Eudora City Commission Meeting
City Hall — 4 E. 7" Street
Eudora, Kansas
January 9, 2017
7:00 p.m.

Call to Order:
Mayar Tim Reazin
Tim Bruce

Ruth Hughs
Jolene Born

Troy Squire

Quorum noted.
Pledge of Allegiance was recited.

Changes or additions to agenda
Commissioner Born moved to approve the agenda, motion seconded by Commissioner Bruce, all ayes, motion
carried, 5-0.

Elect Mayor
Commissioner Born moved to nominate Tim Reazin as Mayor, motion seconded by Commissioner Squire, all ayes,
motion carried, 5-0.

Elect Vice Mayor
Mayor Reazin moved to nominate Ruth Hughs as Vice Mayor, motion seconded by Commissioner Bruce, all ayes,
motion carried, 5-0.

Consent agenda items

A. Consider minutes of December 12, 2016 Eudora City Commission meeting

B. Consider warrants against the City of Eudora

C. Consider December Police Department report

D. Consider December Fire Department report

E. Consider Resolution 2017-01 GAAP Waiver
Mayor Reazin moved to approve consent items, motion seconded by Commissioner Bruce, all ayes, motion carried,
5-0.

Public comments
Public comments were invited and none were heard,

Business ltems

A. Presentation of photo from Eudora Parks & Recreation wellness center members
Members of the Eudora Parks & Recreation wellness center presented Parks & Recreation Parks Director Gary Scott
with a photo from their latest Natural Athletes Strength Assaciation competition. The nine members lifted 4,276.93
pounds and performed very well. They thanked Director Scott for providing them a space to train.

Mayor and City Commission Comments

Mayor Reazin thanked the Commissioners for the opportunity to serve as Mayor again. He has enjoyed working with
Manager Matite and Asst. to Manager Herring this year and believes the city has accomplished a lot last year and
looks forward to more positive things next year.
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Commissioner Bruce — No Comment.

Commissioner Hughs — No Comment.

Commissioner Squire congratulated the Mayor and Vice Mayor on their second term.
Commissioner Born — No comment.

City Manager and Staff Comments
City Manager Barack Matite
Manager Matite congratulated the Mayor and Vice Mayor. He looks forward to working with the Commissioners and

staff in the new year.

Assistant to the Manager Leslie Herring appreciated the opportunity that was presented to her by Manager Matite
to act as City Manager in his absence. She thanked the staff for their support during that time. She reminded the
Commissioners that the Chamber of Commerce annual dinner is scheduled for Saturday evening and anyone
interested in attending let her know and she will respond to the Chamber for them. Although, the dinner may be
postponed due to the icy weather forecast.

Public Works Director Mike Hutto congratulated the Mayor and Vice Mayor. There is some hig projects coming up in
2017 and he is excited for the new year,

Police Chief Bill Edwards commented the department is working hard and is locking forward to a good 2017,

Fire Chief Ken Keiter updated the Commission on the ambulance. It is still scheduled for a start date of February 1%,
The department is ready for them to move in.

Parks & Recreation Director Gary Scott commented that thirty teams were sighed up for the basketball program.
January 28" the department will be hosting a garage/rummage sale at the Recreation Center.

City Clerk Pam Schmeck commented staff is very excited to report that we received January readings on city
buildings from the command center. The company replacing the electric meters, Chapman, will have a test file ready

to send to Tyler Technologies this week. City office training continues with Holly Koigi.

Commissioner Hughs moved to adjourn, motion seconded by Commissioner Born, all ayes, motion carried, 5-0.

Meeting adjourned at 7:13 p.m.

Pam Schmeck, Cit'y Clerk
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