July 18, 2012
Mayor, City Council, and Citizens of Eudora,

The proposed 2013 budget is a document that reflects the priorities of the governing body and
continues forward momentum on programs established to enhance the quality of life for the citizens of
Eudora. Specifically, the total 2013 budget for the city of Eudora is $12,904,197 compared to
$12,386,886 in FY 2012 or an increase of $517,311. The increase in spending is a result of debt service
for the proposed public safety building, expenditures that will be incurred as part of construction of the
public safety building in 2013, new personnel added in 2013 (IT Analyst & Water Operator), and an
increase in debt costs in the Wastewater Fund.

A mill levy increase of 1.5 mills is recommended to cover the cost of the debt service for the new public
safety building. No utility rate increases for water, sewer, or electric are proposed in the 2013 budget.

Personnel

Total FTE’s funded in the 2013 budget is 38.98 compared to 37.31 in 2012. The 2012 budget
recommends a 2.0% merit pool for employees and estimates an 8% increase in health insurance costs.
The health insurance estimate will not be confirmed until February of 2013 but is based on an average
of annual cost increases over the past five years.

Strategic Priorities Funded and Continued in 2013

For the past three years, the City Council has funded as part of the budget process necessary dollars to
continue strategic plans adopted for street improvement, economic development, the Fire department,
and the Parks & Recreation master plan. The 2013 budget allocates $365,000 for street improvements,
$61,000 for economic development, and $65,000 for parks and recreation improvements. In addition,
funding to continue the improved water quality is included in the 2013 budget and includes increased
costs for additional chemicals needed to properly treat the city’s water supply and the FTE approved by
the city council to in 2012 to increase staff levels at the water plant.

Public Safety Building

As directed by the City Council and as the result of the Fire Management Audit completed in 2010, the
2013 budget includes funding for a new public safety building at a total cost of $2,840,000. Funds for
the project will be spent in both 2012 and 2013 and the project is budgeted in the capital improvement
fund.

Special Police & Fire Fund

The 2013 budget proposes to close the Special Police & Fire Fund (SPF). In the past, this fund has
functioned as a capital fund for both the police and fire departments. Revenue from this fund will be
shifted from the SPF Fund to the Bond and Interest Fund and the General Fund. Specifically, $50,000
will be dedicated to debt service for the fire station and the remainder will be added to the capital
outlay budgets of the police and fire department in the General Fund. As a result, the police and fire
departments will maintain all funding for their capital improvement needs. Existing fund balance in the
SPF Fund will be transferred to Equipment Reserve Fund as savings for a new fire engine when needed.

Technology
In 2012 the City Council created and approved the position of Information Technology Analyst. This on-
going support for technology enables the city to function appropriately in a 21* century environment.



Several projects have been completed including an overhaul of the city e-mail system, regular updates
to the website, equipping staff and the governing body with mobile technology devices, replacing the
police department’s server, establishing regular and secure data backup processes, and replacing
outdated computers and computer systems. This work will continue in 2013 and continues to assist city
operations become more efficient through the use of technology.

Public Utilities

As mentioned above, no rate increases are recommended for the utilities operated by the city (water,
sewer, electric, storm water, solid waste). Both the electric and water fund maintain strong revenue
streams and continue to maintain fund balances that secure the funds for the five year forecast. The
sewer fund will continue to incur a growing debt service expense as a result of capital upgrades until
2015. However the projected rate increase for 2013 as estimated in 2011 can be deferred as a result of
expenditure control on behalf of the public works department. City staff continue to monitor this fund
and the governing body should be aware that the increased debt service costs may require a rate
increase in either 2014 or 2015.

Capital Improvement Fund / Plan

The proposed budget for 2013 includes a budget for the capital improvement fund and fundamentally
changes the method by which capital expenditures are incurred and monitored. The fund includes
restricted revenues and on-going revenue, but the overall effect of establishing the capital improvement
plan is to provide the governing body with a picture of how capital dollars are expended in the city
budget from year to year. At this time, staff has not determined whether or not funds will be
transferred into the capital improvement fund at the beginning of each year or if funds remaining at the
end of the year for capital improvements will be transferred into the fund. Overall, the capital
improvement plan or fund is an effort to consolidate capital outlay dollars so that programs which
would otherwise require debt can be funded with cash with remaining capital dollars not expended year
to year.

Shifting our Focus to Service Quality and Measurement

When | arrived in 2009 the finances of the city needed immediate attention to secure the on-going
operations of the city. Looking back from the perspective of the 2013 proposed budget, in large part the
city’s financial outlook is steady and stable. In this environment, it is time for the city to shift in focus
from the financial budget to the services provided through resources allocated in the budget. As a
result, in 2012 and 2013, staff from each department will begin submitting quarterly service indicator
reports to demonstrate how well they are performing the services expected of us by the City Council
and the citizens of Eudora. It will be our goal to have a meaningful discussion with the city council of
what quality of service is expected from each department using the funds allocated each year in the
budget. Itis our hope that this perspective will move us from a “good” organization to a “great”
organization.

Respectfully Submitted,

/A

John D. Harrenstein
City Administrator



BUDGET SUMMARY FOR FY 2013

2013 Proposed Budget by Fund

Funds 2013 2012 S +/- % +/-
General Fund by Department
Community Development $234,035 $226,665 $7,370 3%
General Government $355,119 $398,508 -$43,389 -11%
Strets/Cemetery $413,132 $415,927 -$2,795 -1%
Fire/EMS $198,308 $230,819 -$32,511 -14%
Parks 594,962 594,564 $398 0%
Police $967,379 $940,259 $27,120 3%
Municipal Court $109,667 $117,115 -$7,448 -6%
Recreation $392,285 $395,967 -$3,682 -1%
Aguatic Center $77,958 576,708 $1,250 2%
General Fund Total $2,842,845 $2,896,532 -$53,687 -2%
Special Highway $209,606 $222,980 -$13,374 -6%
Bond & Interest $541,875 $357,445 $184,430 52%
Special Police/Fire S0 $151,628 -$151,628 | -100%
Solid Waste $392,450 $376,000 $16,450 4%
Electric Utility Fund $4,568,876 $4,748,433 -$179,557 -4%
Water Utility Fund $1,010,095 $954,677 $55,418 6%
Waste Water Utility Fund $1,111,450 $1,054,970 $56,480 5%
Storm Drainage Utility Fund $73,000 $73,000 S0 0%
Equipment Reserve Fund $150,000 $150,321 -$321 0%
Capital Improvement Fund $2,015,000 $1,400,900 $614,100 44%
Total $12,915,197 $12,386,886 $528,311 4%
HISTORY OF ASSESSED VALUE AND MILL LEVY
YEAR CITY ASSESSED ASSESSED VALUE +/-% CI{;\%ILL +/-
2000 21,802,766 18.464
2001 22,111,750 1.42% 18.287 -0.177
2002 25,175,293 13.85% 17.165 -1.122
2003 28,169,776 11.89% 17.577 0.412
2004 31,360,876 11.33% 18.387 0.810
2005 35,504,470 13.21% 19.016 0.629
2006 39,022,862 9.91% 21.182 2.166
2007 40,889,210 4.78% 24.144 2.962
2008 40,832,296 -0.14% 26.625 2.481
2009 40,243,672 -1.44% 27.188 0.563
2010 40,192,824 -0.13% 29.288 2.100
2011 40,581,590 0.97% 29.276 -0.012
* 2012 40,543,612 -0.09% 30.776 1.500

* Estimated




CURRENT CITY DEBT

$300,000 Series 2010-A
Water Treatment Plant Improvements (Controls &
Monitoring Equipment @ Plant & Well Field Site),

$4,155,000 Series 2006-B
Swimming Pool, Street & Sewer Project (Construction of a New
Recreation & Aquatic Center for 3.8 mill & $355,000 for
Street/Storm Dralnage Improvements-Maln St from & including Its
Intersection with 6th St} (A 1/2 cent city sales tax was imposed to
pay a protien of the 3.8 mill pool project-tax to expire upon

45,515,000 KDHE €20 1506-01
Wastewater Treatment Plant Construction - Two
aeration basins, two clarifiers, one aerobic sludge|

digester, one sludge holding basin, UV
disinfection facility and a cascade aeration

payment of the principal and int of the bond). system.
Year I Principal , Interest I Total P&I Year | Principal I Interest | Total P&I Year | Principal | 5::::’::9 Total P&I
2011 10,000 11,229 $21,229 2007 165,000 157,378 $322,378 2000 62,524 118,476 $181,000
2012 10,000 11,925 $21,925 2008 155,000 163,435 $318,435 2001 63,541 117,459  $181,000
2013 10,000 11,600 $21,600 2009 165,000 155,685 $320,685 2002 241,537 114,152 $355,689
2014 10,000 11,275 $21,275 2010 175,000 147,435 $322,435 2003 249,009 106,680  $355,689
2015 15,000 10,950 $25,950 2011 180,000 138,685 $318,685 2004 256,712 98,977 $355,689
2016 15,000 10,463 $25,463 2012 185,000 129,685 $314,685 2005 282,880 106,253  $389,141
2017 15,000 9,975 $24,975 2013 195,000 120,435 $315,435 2006 260,826 128,315  $389,141
2018 15,000 9,488 $24,488 2014 205,000 112,148 $317,148 2007 265,638 123,503 $389,141
2019 10,000 9,000 $19,000 2015 215,000 104,870 $319,870 2008 271,060 115,482 $386,542
2020 15,000 8,600 523,600 2016 225,000 97,130 $322,130 2009 276,720 107,223 $383,943
2021 15,000 8,000 $23,000 2017 190,000 88,918 $278,918 2010 285,280 98,663 $383,943
2022 15,000 7,400 $22,400 2018 195,000 81,888 $276,888 2011 294,106 89,837  5$383,943
2023 15,000 6,800 $21,800 2019 205,000 74,575 $279,575 2012 303,204 80,739 $383,943
2024 15,000 6,200 $21,200 2020 215,000 66,888 $281,888 2013 312,584 71,359 $383,943
2025 15,000 5,600 $20,600 2021 225,000 58,718 $283,718 2014 322,254 61,689  $383,943
2026 20,000 5,000 $25,000 2022 230,000 50,055 $280,055 2015 332,223 51,720 $383,943
2027 20,000 4,000 $24,000 2023 240,000 41,200 $281,200 2016 342,500 41,443 $383,943
2028 20,000 3,000 $23,000 2024 250,000 31,600 $281,600 2017 353,096 30,847  $383,943
2029 20,000 2,000 $22,000 2025 265,000 21,600 $286,600 2018 364,019 19,924 $383,943
2030 20,000 1,000 $21,000 2026 275,000 11,000 $286,000 2019 375,280 8,663 $383,943
$453,504 $6,008,325 $7,206,405
$2,767,450 KDHE €20 1678-01 $200,000 Series 20038

Wastewater Treatment Plant Improvements - New
sewer interceptor, improve collection system and
lift stations and middle interceptor sewer sections
1-5, headworks storage basin and sludge storage.

$465,000 Series 2006-B
City Hall (Acquiring Real Estate & Building Adjacent to City
Hall & Improving Existing City Hall).

Water Treatment Plant Improvements - Water
well project for approximately $400,000 of which
$200,000 was paid with existing City funds.

Year | Principal | Mnterest/ |  Total P&I Year | Principal | Interest |  Total P& Year | Principal | Interest | Total P&l
2008 39,800 8,433 $48,323 2006 30,000 11,557 $41,557 2004 20,000 4,203 $24,203
2009 66,245 30,401 $96,647 2007 25,000 17,360 $42,360 2005 20,000 5,050 $25,050
2000 125146 57,764 $182,910 2008 25,000 16,485 $41,485 2006 20,000 4,740 $24,740
2011 200 64,650 $64,850 2009 25,000 15,610 $40,610 2007 20,000 4,360 $24,360
2012 36,361 65,019 $101,380 2010 25,000 17,435 $42,435 2008 20,000 3,900 $23,900
2013 84,610 63,770  $148,380 2011 25,000 13,860 $38,860 2009 20,000 3,370 $23,370
2014 130,083 61,300 $191,382 2012 30,000 12,760 $42,760 2010 20,000 2,790 $22,790
2015 143577 57,806 $201,383 2013 30,000 11,440 $41,440 2011 20,000 2,160 $22,160
2016 147,291 54,092  $201,383 2014 30,000 10,120 $40,120 2012 20,000 1,470 $21,470
2017 151,101 50,282 $201,383 2015 35,000 8,800 $43,800 2013 20,000 750 $20,750
2018 155009 46,374  $201,383 2016 35,000 7,400 $42,400 $232,793
2019 159,018 42,365 $201,383 2017 35,000 6,000 $41,000
2020 163,131 38,252 $201,383 2018 35,000 4,600 $39,600
$810,000 Series 2011-A

2021 167,351 34,032 $201,383 2019 40,000 3,200 $43,200 Water Plant Improvements-Refinanced in 2011
2022 171,679 29,704 $201,383 2020 40,000 1,600 $41,600 Year | Principal | Interest | Total P&l
2023 176,120 25,263 $201,383 $623,227] | 2012 140,000 11,404  $151,404
2024 180,675 20,708 $201,383 2013 145000 8375  $153,375
2025 185348 16,035 $201,383 2014 150,000 6925  $156,925
2026 190,142 11,241 $201,383 2015 150,000 5425  $155,425
2027 195060 6,323 $201,383 2016 155000 3,550  $158,550
2028 99,414 1,278 $100,691 2017 70,000 1,225 $71,225

$3,552,542 $846,904
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COMPARABLE CITY MILL LEVIES & TAXABLE VALUES

COMPARABLE CITY TOTAL MILL LEVY

Ranked by Ranked by City
arabl
wcieyt iy | Comparable 2012 Budget vr| Value of Mills | 2012 sudgetvr| | *rorarmm | ComParable Assessed | )15 Budget ve
(highest Mill Levies & Population il L oy T " Cities by Total | Population Tangible Total Mill
Taxable Values LYy, {tvestto Mill Levy Valuation
lowest) highest)
1 Concordia 5,395 51.747 $1,355,875 | $26,201,507 1 Pratt 6,835 40,135,532 204.048
2 Valley Center 6,822 51.173 $2,261,488 | $44,193,417 2 Concordia 5,395 26,201,507 191.177
3 Wellington 8,172 49,459 $2,145,284 | $43,375,130 3 Chanute 9,119 57,885,377 189.646
4 Bel Aire 6,769 46.118 $2,080,199 | $45,106,230 4 Wellington 8,172 43,375,130 177.516
5 Pratt 6,835 44,598 $1,789,985 | $40,135,532 5 Independence 9,483 48,129,608 171.597
6 Independence 9,483 42427 $2,042,012 | $48,129,608 6 Colby 5,387 42,579,803 158.779
7 Paola 5,602 41,309 $1,918,803 $46,449,708 7 Bel Aire 6,769 45,106,230 156.482
8 Chanute 9,119 40.709 $2,356,440 | $57,885,377 8 Park City 7,297 55,856,461 147.963
g Ulysses 6,161 38.272 $1,221,068 | $31,904,762 9 Baldwin City 4,515 30,958,813 145.712
10 Park City 7,297 37.791 $2,110,854 | $55,856,461 10 Valley Center 6,822 44,193,417 145,195
11 Abilene 6,844 36.327 51,909,638 | $52,567,634 11 Paola 5,602 46,446,708 143,265
Eudora
12 Baldwin City 4,515 33.206 $1,028022 | $30,958513 12 (proposed mill) 6,136 40,499,620 142,178
Eudora (current
13 Colby 5,387 32.28 $1,374,485 | $42,579,803 13 mill) 6,136 40,499,620 140.678
Eudora
14 |(proposed mill) 6,136 30.776* 51,185,678 540,499,620 14 Basehor 4,613 49,823,218 139.755
15 Basehor 4,613 29.596 $1,474,568 | $49,823,218 15 Abilene 6,844 52,567,634 131.499
Eudara {current
16 mill) 6,136 29.276 $1,185678 | $40,499,620 16 Ulysses 6,161 31,904,762 130.650
17 Lawrence 87,643 28.612 $24,550,469 | $858,047,981 17 Lawrence 87,643 858,047,981 125.160
18 Roeland Park 6,731 23.225 $1,441,622 | $62,071,984 18 Roeland Park 6,731 62,071,984 122,922
19 Mission 9,323 11.371 $1,340,538 | $117,890,989 19 Misslon 9,323 117,890,989 116.229
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To Compute the Value of One Mill
Example #1 and Formula
Formula:
Assessed valuation = X
X / 1000 = value of one mill
Computation of Example:
Assume the assessed valuation =S

$40,543,612 / 1000 = $40,544
In this example, one mill for the municipality will generate $40,193 in taxes.
Formula:
$40,543,612  (assessed valuation) / 1000 = $40,544  (value of one mill)

*Note: You can use this example to compute your mill rate by putting your valuation in the green area.

To Determine a Mill Rate Increase
Example #2 and Formula
For example #2, a municipality is thinking about increasing its General Fund property tax
revenue by $50,000 and was wondering how much the mill rate will be increased by the
additional $50,000. We will be using the same information for the assessed valuation and
mill rate as in the first example.
Computation of Example:
The first step is to determine the value of one mill:

$40,543,612 / 1000 540,544

"

In the next step, we will determine the increase:
$50,000 (increased property tax) / $40,193 (mill value) = 1.244 increase to the mill rate

i (assessed valuation) / 1000 $40,544  (value one mill)

| (increased prop. tax) / $40,544 (mill value) = 1.230
(mill rate increase)

*#Note: You may use this formula to determine an increase to the mill rate due to a proposed increase in property tax dollars. In the first green area, enter your assessed valuation. In the
next green area, enter the amount of increased property tax.



Impact of a Property Tax Increase on a $100,000 Home
Example #3 and Formula
For the example #3, the municipality wants to determine the impact of the $50,000
property tax increase on a home valued at $100,000. We will be using the same
information as in examples one and two. Additionally, residential property is assessed at
11.5% of its value (K.S.A. 79-1439(b)(1)(A}).
Please note that examples #3 and #4 do not take into account taxes that may be levied by
other municipalities.
Assumptions:
Amount of Property Tax Increase = $50,000
Assessed Valuation = $40,543,612
Residential Property Assessed at 11.5% = .115
Computation of Example:
The first step is to determine the mill rate:
$40,543,612 / 1000 = $40,544 (example #1)
$50,000 / $40,544 = 1.230 mills (example #2)
The second step is to determine the residential property assessed value:
$100,000 home x,115 = $11,500 {assessed value)
The last step is to determine the property taxincrease:
$11,500 (assessed value) x 1.230 (mill rate) / 1000 = $14.15%*
The increase in property tax for a $100,000 home will be $14.15.

440,544 (value of 1 mill)

1.230  (increase mill rate)

$11,500 (assessed value)

Formula:
(assessed valuation)

First Step: g ] 2 / 1000 =
(increased prop. tax) (value of 1 mill)

First Step: / $40,544 =
(value of the home)

Second Step: X 0.115 =
(assessed value) (increase mill rate)

Last Step: $11,500 X 1.230 /

(increase tax)
1000 = $14.15

***Note: This example is used by a municipality to determine the impact of its preposed tax
increase on a $100,000 home. You can change the formula to meet your particular situation by
simply putting your information in the green areas.
Impact of Total Mills on an Individual Home
Example #4 and Formula
To compute the impact of all mills to be levied against a specific home valuation, simply key in
the "value of the home" green area with the home valuation, and the total mill rate in the "total
mill rate" green area (number at bottom of 'Estimate Tax Rate' column on the budget summary
page). Remember, this computation does not take into account taxes that may be levied by other
municipalities.

Formula:
(value of the home) (residential 55) (assessed value)
Second Step: A | X 0.115 = $17,250
(Example #3)
(assessed value) (total mill rate) (impact, total mills)
$17,250 x } ' / 1000 = $530.71

Impact of Eudora Mill vs. Lawrence on an Individual Home
Residentlal Residential
Calculation on Residential Homes Home Valued | Home Valued at
at $150,000 $200,000
"Market Value" 150,000 200,000
Assessment Rate for Residential 11.5% 11.50% 11.50%
Assessed Value of Home 17,250 23,000
Assessed Value/ 1,000 = mill value 17.25 23.00
Eudora Mill (2011/2012) 29,276 20,276
Eudora Tax $ $505.01 $673.35
Eudora Total Mill Levy (2011/2012) 140.678 140.678
Eudora Total Tax $§ $2,426.70 $3,235.59
Lawrence Mill (2011/2012) 28,612 28,612
Lawrence Tax $ $493.56 $658.08
Lawrence Total Mill Levy (2011/2012) 125.160 125,160
Lawrence Total Tax $ $2,159.01 $2,878.68
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City of Eudora Full-Time Staffing History

Proposed  Actual Actual Actual Actual
General Government 2013 2012 2011 2010 2009
Assistant to the City Admin. 0 0 0.5 0.5 0.5
City Administrator 0.25 0.25 0.25 0.25 0.25
City Clerk 0.25 0.25 0.25 0 0
Court Clerk 0 0 0 0.25 0.25
IT Analyst 0.25 0.25 0 0 0
Budget Analyst/Treasurer 0.25 0.25 0.25 0 0
Dept. Total 1 1 1.25 1 1
Community Development
Building Inspector 1 1 0.25 0.25 0.25
Ecomomic Analyst 1 1 0.5 0 0
Dept. Total 2 2 0.75 0.25 0.25
Streets & Cemetery
Public Works Superintendant 0.25 0.25 0.25 0.25 0.25
Foreman 0 0 0 1 1
Utility Clerk 0 0 0 0 0
Mechanic 0.25 0.25 0.25 0.5 0.5
Meter Reader 0.66 0.33 0.33 0 0
Equipment Operator 0 0 0.38 0.37 0
Dept. Total 116 0.83 1.21 2,12 L75
Fire
Fire Chief 1 1 0 1 1
Dept, Total 1 1 ) 1 1
Police
Patrol Officer 6 6 6 4 5
Police Chief 1 1 1 1 1
Police Sergeant/Detective 1 1 | 2 2
Corporal 1 1 1 1 1
School Resource Officer 1 I 1 1 1
Secretary 0 0 0 1 1
Animal Control Officer 0 0 0.37 0.37 0.5
Dept. Total 10 10 10.37 10.37 115
Municipal Court
Court Clerk/Police Secretary 1 1 1 0.75 0.75
Dept. Total 1 1 1 0.75 0.75
Recreation
Parks & Recreation Director | I 1 1 1
Assist. Parks & Recreation
Director | 1 1 1
Secretary 1 1 1 1 0
Dept. Total 3 3 3 3 2

General Fund Total 19.16 18.83 17.58 18.49 17




City of Eudora Full-Time Staffing History

General Government
Special Street Fund
Equipment Operator

Dept. Total

Water Fund

Utility Clerk

Water Plant Operator
Water Plant Foreman
Meter Reader
Water/Sewer Operator
Public Works Secretary
Public Works Superintendant
Building Inspector
Mechanic

IT Analyst

City Clerk

City Administrator
Budget Analyst/Treasurer

Dept. Total

Sewer Fund

Wastewater Foreman
Wastewater Operator
Water/Sewer Operator
Meter Reader

Public Works Secretary
Public Works Superintendant
City Administrator

IT Analyst

City Clerk

Utility Clerk

Building Inspector
Budget Analyst/Treasurer
Mechanic

Dept. Total

Proposed  Actual Actual Actual Actual
2013 2012 2011 2010 2009
1 1 1 1 1
b4 1 ' 1 1

Proposed Proposed Actual Actual Actual
2013 -2012 2011 2010 2009
1 1.25 1.5 2 2
1 0 1 1 1
1 1 1 1 1

0.67 0.58 0.8 1.13 1
1 1 0.5 1 1
0.33 0.33 0.33 0.33 0.33
0.25 0.25 0.25 0.25 0.25
0 0 0.25 0.25 0.25
0.25 0.25 0.25 0.13 0.18
0.25 0.25 0 0 0
0.25 0.25 0.25 0.5 0.5
0.25 0.25 0.25 0.25 0.25
0.25 0.25 0.25 0 0
6.5 5.66 6.63 7.84 7.76
1 0 1 1 1
0 1 1 1 1
1 1 0.5 1 1
0 0.33 0.33 0 0
0.33 0.33 0.33 0.33 0.33
0.25 0.25 0.25 0.25 0.25
0.25 0.25 0.25 0.25 0.25
0.25 0.25 0 0 0
0.25 0.25 0.25 0 0
1 1.25 0 0 0
0 0 0.25 0.25 0.25
0.25 0.25 0.25 0 0
0.25 0.25 0.25 0.25 0.18
4.83 541 4.66 4.33 4.26




City of Eudora Full-Time Staffing History

Proposed  Actual Actual Actual Actual

General Government 2013 2012 2011 2010 2009
Solid Waste
Operator 0 0 0 0.33 0.5

Dept. Total /) 0 0 0.33 0.5
Electric Fund
Journeyman Lineman . 2 3 2
Lineman 0 0 1 2
Utility Clerk 1 1.25 1.5 2 2
Electric Superintendant 1 1 1 1 1
Apprentice 1 1 1 1 0
Meter Reader 0.66 0.58 0.8 1.13 !
Public Works Secretary 0.33 0.33 0.33 0.33 0.33
Publie Works Superintendant 0.25 0.25 0.25 0.25 0.25
City Administrator 0.25 0.25 0.25 0.25 0.25
Mechanic 0.25 0.25 0.25 0.25 0.25
Building Inspector 0 0 0.25 0.25 0.25
IT Analyst 0.25 0.25 0 0 0
City Clerk 0.25 0.25 0.25 0.5 0.5
Budget Analyst/Treasurer 0.25 0.25 0.25 0 0

Dept. Total 7.49 7.66 9,13 10.96 9.83

TOTAL FULL-TIME FTE 3898 37.31 38.5 42.44 411




GLOSSARY, FUND, AND CATEGORY DESCRIPTIONS

CITY FUNDS

FUND:

An accounting entity with a self-balancing set of accounts. Each fund operates as though it were a self-contained
business. The expenditures from each fund have to be covered by the revenues from that fund, plus any transfers of
money from other funds. The fundamental purpose of the fund structure Is fiscal control: the revenue coming inte o
fund must i ted the fund.

GENERAL FUND:

The general fund is the primary operating fund, supported by taxes and fees, and accounts for all unrestricted
resources except those required to be accounted for in other funds.

SPECIAL HIGHWAY FUND:

Operating fund of the City to be used solely for street and highway purposes. (Funded by state motor fuel tax.)

BOND & INTEREST FUND:

Accounts for the accumulation of resources for and the payment of principal, interest and related costs on general

obligation long-term debt. (Funded by taxes and transfers.)

ENTERPRISE FUNDS:

A separate fund used to account for services that are supported primarily by service charges paid by users; ex. Utilities.

CAPITAL IMPROVEMENT FUND:

A fund for construction of buildings or other facilities, remodeling and additions to existing structures, rehabilitation
and repair projects, and the purchase or improvement of land.

EQUIPMENT RESERVE FUND:

A municipal equipment reserve fund is used to fund machinery, vehicles and any other equipment or personal property
including, but not limited to, computer hardware and software.

APPROPRIATION REPORT CATEGORY DESCRIPTION

PERSONNEL Salary, wages, overtime, retirement, health insurance, employee liability costs and travel and training.

CONTRACT SERVICES Services provided to the City by firms, individuals, and other services performed for the City by persons not in the

employment of the City.

COMMODITIES Consumable goods, such as office supplies, fuel/gas, vehicle maintenance and other minor maintenance needs.

CAPITAL OUTLAY Expenditures for items having a normal life of more than one year, such as office equipment, machinery, furniture, and

motor vehicles.

TRANSFERS Authorized transfers by state statute between funds.

DEBT SERVICE Payment of interest and principal on outstanding debt.

TAXES & FEES Sales tax on utilities, water protection fee, clean water fee, and pass through fees.

GRANTS & PROJECTS Contributions or gifts of cash or other assets from another governmental unit to be used or expended for a specified

purpose, activity, or facility such as the DARE program.

OTHER Miscellaneous expenses.

GLOSSARY

AD VALOREM TAX LEVY:

Atax based on the value of property (property tax), usually expressed in mills.

AMORTIZATION SCHEDULE:

A schedule of debt service payments that identifies the principal and interest.

ANNEXATION:

Territory added to the city.

APPRAISED VALUATION:

Valuation of property used as a basis for levying taxes by a government. Itis based on a statutory rate applied to the
appraised valuation.

APPROPRIATION:

An authorization granted by the City Council to make expenditures and to incur obligations for purposes specified in
the adopted budget.

ASSESSED VALUATION:

The value placed on real estate, personal property, and public utilities (referred to as "state assessed"), as a basis to
levy taxes. Residential property is assessed at 11.5%, commercial at 25% and state assessed at 33% of market value.

AUDIT:

A systematic collection of evidence needed to attest to the fairness of management's assertions in the financial
statements or whether management has efficiently and effectively carried out its responsibilities.

BOND REGISTER:

A record showing the principal and interest due on each bond issue.

BUDGET:

A plan of financial operation including an estimate of proposed expenditures for a given period and proposed means of
financing them.

BUDGET AMENDMENT:

A formal change to the budget during the year to increase expenditure limits.

BUDGETED FUND:

A fund that is required by statute to be budgeted. This fund will have expenditures in all three columns of the fund
page and receives tax payments or earns revenue.

BUDGET HEARING:

The formal hearing for the budget to be presented to the governing body for adoption and approval and the
opportunity for public input.

BUDGET LAW:

A series of the statutes, KSA 79-2925 to 79-2937, which includes specific requirements for preparing the budget
document. The budget sets a limit on expenditures and tax levies.

CASH BASIS LAW:

A statute, KSA 10-1116, which requires that cash be on hand before incurring an obligation.

CHARTER ORDINANCE:

The doecument used by cities to exempt themselves from a non-uniform state statute using constitutional home rule,

COMPENSATING USE TAX:

Tax paid on merchandise purchased from other states and used, stored, or consumed in Kansas on which no sales tax
was paid.

COUNTY CLERK'S BUDGET INFORMATION:

The valuation and other information needed to prepare a budget, available about July 1.

COUNTY TREASURER'S REPORT:

A report which shows the distribution of taxes made by the Co. Treasurer for the previous year.

CURRENT YEAR:

The fiscal and budget year that applies to present time.




DEBT:

An obligation resulting from borrowing money or purchasing goods and services.

DEBT SERVICE LEVY:

Taxes levied for use in bond and interest and no-fund warrant funds.

DELINQUENT TAXES:

Taxes unpaid after the date when the penalty for non-payment starts. These taxes are delinquent until abated,
canceled, paid or converted Into tax liens.

ENCUMBRANCE:

Commitment related to unperformed or performed contracts for goods or services but for which payment has not been
made.

ESTIMATED ASSESSED VALUATION:

Amount of valuation set upon real estate and other property by a government as a basis for levying taxes, available
about July 1.

EXPENDITURES:

Includes cash payments plus any encumbrances for budgetary purposes. (Expenditures cannot exceed the published
budget.)

FINAL ASSESSED VALUATION:

The October valuation set upon real estate and other property by a government as a hasis for levying taxes.

FULL-TIME EQUIVALENT:

A part-time position converted to the decimal equivalent of a full-time position, usually based on 2,080 work hours/
year or 40 hours/week. For example, a part-time person working 20 hours/week is equal to .5 of a full-time position.

GENERAL OBLIGATION BOND:

Long term debt backed by the full faith and credit of the taxing subdivision. A tax levy can be used to pay principal and
interest.

HOME RULE:

Either city's constitutional or county's statutory autharity to exempt a city or county from any law that is not uniformly
applicable. Home rule process includes a charter ordinance or resolution, two publications and a protest petition
pravision.

LEASE PURCHASE:

A contractual agreement which entitles one party the right to use property for a specific period of time and includes a
provision for purchase of the property.

LOCAL ALCOHOL LIQUOR TAX:

Aten percent tax on the sale of alcoholic liquor. In counties and cities over 6,000 populations, it is allocated one third
each to general, special parks and recreation, and special alcohol and drug programs funds. In cities under 6,000
populations, it is allocated one-half to the general and one-half to special parks and recreation funds.

LOCAL SALES TAX:

This can be implemented as county-wide or city. The county wide tax is allocated to the county and cities on the basis
of population and tax levy amount unless the statute specifically allows the county to retain the entire tax, see KSA 12-
192 and 12-198. The city tax is distributed to the city and the county wide tax is distributed to the county and cities by
the State Treasurer

©

MILL LEVY:

One dollar of tax per $1000 of assessed valuation,

MOTOR VEHICLE TAX:

A tax on motor vehicles that is paid at the time of registration. It is based on the countywide average tax from the
previous year's budget. MVT is allocated to every tax levy fund on the basis of the levies in the previous year's budget.

MUNICIPAL COURT FINES:

Fines levied by the judge of the municipal court for legal infractions.

NEW IMPROVEMENTS:

The total amount of dollars of valuation of new buildings or major additions to existing buildings. Generally, the
appraiser uses building permits to identify new improvements. If an industrial revenue bond exempts a new building
for ten vears, it will be considered a new improvement when it is first taxed.

NEIGHBORHOOD REVITALIZATION PROGRAM:

A program for rebating taxes to owners of property within a neighborheod revitalization program under KSA 12-117,
114. The rebates are based on the valuation of new improvements In the district after the program was established.

PERSONAL PROPERTY:

Any property that is not real estate or a building upon real estate. This property is temporary or movable.

RECREATIONAL VEHICLE TAX (RVT):

The recreational vehicle tax is based on the weight of the vehicles defined in statute as a recreational vehicle. Itis
allocated to every tax levy fund on the basis of the levies in the previous year's budget.

REVENUE BONDS:

Long term debt issued for the benefit of a revenue producing activity. Principal and interest payments must be paid
from revenue generated by the related activity. An ad valorem tax levy CANNOT be used for the principal and interest
payments. In addition, the revenue bond ordinance often requires that one or more reserve funds be established for
specific purooses

SALES TAX:

A consumption tax charged at the point of purchase for certain goods and services.

SPECIAL ASSESSMENT:

A compulsory charge made against certain properties to pay all or part of the cost of a specific capital improvement or
service,

SPECIAL DISTRICT:

A municipality, which is not a city, county, township, USD or community college. These districts use a special district
budget form and have specific laws governing their operations.

SPECIAL CITY AND COUNTY HIGHWAY:

A portion of the State motor fuels tax distributed to counties and cities. Funds must be used on roads or streets.

STATE REVOLVING LOAN:

Aloan from the State of Kansas for a specific project. Usually these are for infrastructure improvements and can be
funded from a bond and Interest fund.

STATUTORY LEVY RATE:

The rate of levy authorized in the statutes for a specific fund, usually stated in mills.

TAX LEVY SHEET:

Alisting of all taxing subdivisions showing the levy rate for each fund and a total levy rate for each taxing subdivision.
The County Treasurer is required by KSA 79-2007 to publish the statement three times.




2013 PROPOSED GENERAL FUND OVERVIEW

2013 GENERAL FUND PROPOSED BUDGET

Court, Recreation, Parks and Aquatic.

REVENUE: $2,882,941

EXPENDITURES: $2,842,845

Fund Balance:
Revenue:

Expenditures:

The General Fund is the largest City fund with a tox levy (primarily funded through ad valorem property taxes,
sales and use tax, building permit fees, municipal court fines, franchise fee payments and recreation fees).
The monies are used to pay for the costs of programs and services provided by City Departments including:
Community Development, General Government, Street & Cemetery, Fire & EMS, Law Enforcement, Municipal

FUND BALANCE: $750,150 (26% of budgeted expenditures. This complies with the fund balance policy)

The General Fund unreserved fund balance is estimated to increase by $40,095 or 5% in 2013.
Total revenue is anticipated to increase by $182,762 or 7% as a result of shifting .857 mill from the Special Police & Fire Fund,
sales tax revenue, and increased franchise payments from municipal utilities.
Total expenditures are anticipated to decrease by -$53,687 or -2% as a result of shifting street materials to the Special Highway Fund
and shifting the $50,000 for the public safety building to the Capital Improvement Fund.

Aquatic Revenue, Transfers In,

$64,700, 2% $383,838, 13%

o Miscellaneous,
park & Rec. $159,526, 6%
Revenue, B /

$213,920, 8%

Police Revenue,
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Planning and

2013 General Fund Revenue by Department

M Ad Valorem Taxes

M Sales & Use Tax

m Cemetery Revenue

W Tower & Franchise Fees
# Planning/Zoning

1 Palice Revenue
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park & $64,700,2% $362,000,
Recreation
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2013 PROPOSED GENERAL FUND OVERVIEW

2013 General Fund Expenditures by Department
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2013 PROPOSED GENERAL FUND OVERVIEW

DEPARTMENT ANALYST: COLLIN BIELSER
EXPENDITURES: $234,035
FTE: 2.5

DESCRIPTION:

The FY2013 budget combines the cost centers formerly budgeted as planning/zoning and
economic development into one cost center called Community Development. This department
serves three functions: planning & zoning , codes enforcement, and economic development.

PROJECTS:

The department has several different programs to promote economic development
such as: $5,000 downtown revitalization matching grants, marketing and branding
the City, "Shop Local" campaign, and "Music in the Park" co-spensored with the Parks
and Recreation Department.

CITY ADMINISTRATOR: JOHN HARRENSTEIN
EXPENDITURES: $ 355,119
FTE: 1.5

DESCRIPTION:

The department carries out policy development and approval, program and policy
implementation, employee oversight and management, financial reporting, budget
preparation, legal advisement, employee development and addresses technology
needs for the City.

PROJECTS:
The department is codifying all of the City ordinances, changing the form of government,
and implementing on-line billing/payment.

DIRECTOR: MIKE HUTTO
EXPENDITURES: $ 413,132
FTE: 2.17

DESCRIPTION:
The department is responsible for repairing and maintaining the alleys and streets
within the City as well as signs and maintains and operates the City cemetery. The

department conducts the snow and storm debris as needed.

PROJECTS:
The department is working on the street maintenance program that was updated in
April of 2012 which includes street overlay, chip & seal, curb & sidewalk replacement.

FIRE & EMS

FIRE CHIEF: CHRIS MOORE
EXPENDITURES: $ 198,308
FTE: 1

DESCRIPTION:

The department assists the public in the pretection of life and property by minimizing the
impact of fire and potential disasters or events that effect the community and
environment.

PROJECTS:
The department is finalizing a public safety building.




2013 PROPOSED GENERAL FUND OVERVIEW

POLICE CHIEF: GRADY WALKER
EXPENDITURES: $967,379
FTE: 10

DESCRIPTION:
The department assists the public in the protection of life and property by minimizing
the crime rate through patrolling, investigations, and continuous education.

PROJECTS:
The department is finalizing a public safety building.

MUNICIPAL COURT {SUB-DEPARTMENT OF PD)
BUDGET: $109,667

DESCRIPTION:
The department is responsible for prosecution, legal administration {court), ticket

management.

RECREATION

DIRECTOR: GARY SCOTT
EXPENDITURES: $392,285
FTE: 3

DESCRIPTION:

The department provides recreation opportunities for the community that will enhance
and promote a healthy lifestyle for all ages. The department maintains and operates
the City work-out room, recreation center and numerous adult and youth activities.

PROJECT:

The department adopted a Parks and Recreation Master Plan in May 2012 that will be
a continuous project. The department co-sponsors the "Music in the Park" and "Picnic
in the Park".

PARKS

DIRECTOR: GARY SCOTT
EXPENDITURES: $94,962

DESCRIPTION:
The department maintains and operates the City parks and park facilities.

PROJECT:

The department adopted a Parks and Recreation Master Plan in May 2012 that will be
a continuous project. The department co-sponsors the "Music in the Park" and "Picnic
in the Park",

AQUATICS

DIRECTOR: GARY SCOTT
EXPENDITURES: $77,958

DESCRIPTION:
The department maintains and operates the City aquatic center, The department offers
swimming lessons both private and public, water aerobics and private pool parties.

PROJECT:
The department adopted a Parks and Recreation Master Plan in May 2012 that will be a continuous project.
In 2012, P&R has added a lift chair, painted the pool and added a shad structure as a result of this project.
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DIRECTOR: MIKE HUTTO
FUND BALANCE: $50,669
REVENUE: $178,830
IE}(PENDITURES: $209,606
FTE 1

DESCRIPTION: Y };
Thisdepartment is funded from the State of Kansas motor fuels tax, which the City g : i
use; to pay a significant part of the cost of reconstructing, maintaining and repairing o e

streats and highways.

Fund Balance: Unreserved fund balance is expected to decrease by $46,780 or -4.8%. The decrease in fund balance is caused from
an increase in the use of fund balance for street maintenance in 2011 and a decrease of special highway fuel tax of $6,083
or -3.3% between 2010 actual numbers and 2011 actual numbers.

Revenue: Revenue is expected to stay flat.
Expenditures: Expenditures are expected to decrease by $13,374 or -6% caused by a decrease in funding for curb and sidewalk

capital project repairs.

Special Highway Fund Revenues
$16,830
Proposed 2013
$162,000
Budget 2012
$162,000
$14,118
Actual 2011
$161,740
$0 $20,000 $40,000 $60,000 580,000 $100,000 $120,000 $140,000 $160,000 $180,000
m Special City/Co Highway County Tax m Special City/Co Highway State Tax
Special Highway Fund Expenditures
$5,000
IR T 1 $135,000
Proposed 2013 $15,000
$54,606
$155,000
Budget 2012 $15,000
$52,980
$162,693
Actual 2011 $22,946
$50,400
$0 $20,000 $40,000 $60,000 580,000 $100,000 $120,000 $140,000 $160,000 $180,000
W Capital Projects 11 Transfers ® Commodities # Personnel
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FUND BALANCE: $87,161
REVENUE: $522,787
EXPENDITURES: $541,875

DESCRIPTION:

This fund Is used to account for the resources dedicated to the payment of the
principal and interest on the City's general obligation bonds. Revenues come from
ad valorem property taxes and enterprise funds.

Fund Balance: The beginning fund balance for 2013 is estimated to decrease by -$101,744 or -54% as a result of reversing the Water
Utility and Electric Utility Fund transfers done in 2011.

Revenue: Revenue is estimated to increase by 37% or $165,342 as a result of shifting 3.006 mills from the Special
Police & Fire Fund and a 1.5 mills increase to the City mill levy for the Public Safety Building.

Expenditures: Expenditures are estimated to increase by 52% or $184,430 as a result of the public safety building
estimated general obligation bond annual bond payment.

Bond & Interest Fund Revenue

Proposed 2013
327,837

Budget 2012

$33,000
$23,388.00
e 117,244

Actual 2011

163,934
$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000

W Transfer from Storm Drainage  ECityUse Tax 1 CitySalesTax ~ ® Motor Vehicle Tax 1 Ad Valorem Tax

Bond & Interest Fund Expenditures

$185,000

Proposed 2013 $315,435

541,440

11 Public Safety Building GOB
M Recreation/Pool GOB 20068
® City Hall GOB 20068

Budget 2012 $314,685

$42,760

Actual 2011 $318,685

$38,860

S0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000
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DIRECTOR: MIKE HUTTO
FUND BALANCE: $114,550
REVENUE: $378,400
EXPENDITURES: $392,450 My i
DESCRIPTION:

Solid waste disposal is out-sourced to Honey Creek Disposal Services, Inc.

Trash is collected from residential areas on a weekly basis. Commercial trash
recepticals are contracted out directly through Honey Creek and the business.
IFor residential customers, large items are picked up on their first trash day each
month.

Fund Balance: ~ Unreserved fund balance is estimated to decline by $3,900 or -3.3%.
Revenue: Total revenue is estimated to increase by $6,210 or 1.7%.
Expenditures: Total expenses is estimated to increase by $16,450 or 4.4%. The increase In expenses is caused
by adding $10,000 for nuisance abatements and increasing the General Fund transfer by $10,000.
Honey Creek Charges To The City City Charges To Residents
additional bag recycle additional bag recycle
regular seniors can tag cans regular  seniors can tag cans
$12.50 $12.50 $3.00 $1.00 $5.00 $14.25 $§12.25 $4.00 $1.00 $5.00]
Solid Waste Revenues
Proposed 2013
$376,000
Budget 2012
$370,000
Actual 2011
$376,280
S0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000
m Customer Penalties  ® Customer Sales
Solid Waste Expenditures
440,000
Proposed 2013
$352,200
Budget 2012
$345,500
Actual 2011
$338,896
30 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000
M Transfers  m Contract Services
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l 2013 ELECTRIC UTILITY FUND

f

ELECTRICAL SUPERINTENDENT: ELDON BROWN
FUND BALANCE: $1,741,077

REVENUE: $4,606,212

EXPENDITURES: $4,568,876

FTE: 7.83

DESCRIPTION:

This fund is used to account for the activities of the City's electric utility

department. The City maintains the distribution service and the electricity is purchased
from Westar.

Fund Balance:  The ending fund balance for 2013 is estimated to increase by 2% or $37,336.
Revenue: Revenue is estimated to decrease by -$935,282 or -17%. (Due to the one time reserve fund transfer.)
Expenditures:  Expenditures are estimated to decrease by -5207,939 or -4%.

Type Base Rate KWH Charge KW Charge
Residential $7.00 $0.0957 n/a
JOutside Electric Rate $14.00 $0.1000 n/a
Single Phase Commercial $7.00 $0.0957 n/a
Three Phase Commercial $12.50 $0.0582 $8.71
Jindustrial (3) DM 13 $30.00 $0.0469 $8.71

Electric Fund Revenues

100,250
Other Charges 92,500

152,999

4,505,962
Customer Sales 4,570,582

4,227,973

0 500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000 4,500,000 5,000,000

WFY2013 mFY2012 mFY2011

Electric Fund Expenditures

446,242

Misc. Expenses

352,500

104,989

Transfers 105,100

Capital Improvements
91,620

Commodities

39
3,530,331

Contract Services s
3,319,814

634,387
619,502
577,230

Personnel

0 500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000

M Proposed 2013 M Budget 2012 m Actual 2011
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2013 WATER UTILITY FUND PROPOSED BUDGET

DIRECTOR: MIKE HUTTO
FUND BALANCE: $624,675
REVENUE; $1,016,933
EXPENDITURES: $1,010,094
FTE: 6.58

DESCRIPTION:

This fund is used to account for the activities of the City owned and operated
water distribution system. Due to the diligent efforts of City staff, the water
was greatly improved in 2012.

Fund Balance: The ending fund balance for 2013 is estimated to increase by 1% or $6,838.

Revenue: Revenue is estimated to remain flat.
Expenditures: Expenditures are estimated to increase by $17,918 or 2% as a result of a 2% wage increase
Line Size Residential Fees Commercial Fees | Commercial Outside City Outside City Residential
3/4inline 13.21 13.21 19.83 19.83
linline 20,57 20.57 nfa n/a
1.5in line 20.57 20.57 n/a n/a
2in line 46.74 46.74 nfa 70.11
Per 1,000 gallons 5.07 5.07 Sty 7.59

Water Fund Revenues

m Bulk Water Sales 11 Customer Penalties  m Customer Sales W Water Meter 3/4 or 1

Proposed 2013 $979,200

Budget 2012 $960,000

Actual 2011 $1,001,807

Water Fund Expenditures

Sales Tax/Water Protection
Transfers

Debt

51,004,518
Capital Improvements

Commodities

Contract Services

e e T e o
Personnel |- = o i;%fli%%go
$310,40
50 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000

M Proposed 2013 1 Budget 2012 ® Actual 2011
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DIRECTOR: MIKE HUTTO
FUND BALANCE: $592,411
REVENUE: $989,825
EXPENDITURES: $1,111,450
FTE: 5.17

DESCRIPTION:
This fund is used to account for the activities of the City owned and operated
sanitary sewer and wastewater treatment operations.

Fund Balance: The ending fund balance in 2013 is estimated to decrease by $121,625 or -21%. The decrease is a result of
increased debt payments and the use of fund balance for general operations
An increase to sewer rates may be needed to before or by 2017,

Revenue: Revenue is estimated to remain flat.
Expenditures: Expenditures are estimated to increase by $56,480 or 5% as a result of scheduled KDHE debt payments.
Fees Residential Commercial
Base Fee 20.93 20.93
er 1,000 gallons o
water usage nfa 3.94
TRAVE. USAEE o1 warer
for 1 year-charge
per 1,000 after first
1,000 3.94 nfa

Wastewater Fund Revenue

Proposed 2013 $979,200

Budget 2012 $960,000

Actual 2011 $963,118

11 Customer Penalties  m Customer Sales M Sewer Impact Fees

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000

Wastewater Fund Expenditures

Capital Outlay

1 Proposed 2013 11 Budget 2012 ® Actual 2011

Transfers
Dbt 5-4;8'%'95;5.35;:% $537,524
Commodities
Contract Services
Personnel
$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000
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DIRECTOR: MIKE HUTTO

FUND BALANCE: $65,316
REVENUE: $62,000
EXPENDITURES: $73,000

DESCRIPTION:
This fund is used to account for the activities incurred in operating
the City's drainage utility system.

Fund Balance:  The ending fund balance for 2013 is estimated to decrease by -511,000 or -17%.

Revenue: Revenue for 2013 is estimated to remain flat.

Expenditures:  Expenditures for 2013 is estimated to increase by 26% or $15,097 as a result of the curb replacement
program in Capital Improvement.

Flat Fee] Within City Establishments
Storm Drainage 2.25

Storm Drainage Utility Revenue

Proposed 2013 $62,000

Budget 2012 $62,000

m Customer Sales

Actual 2011 $63,869

$61,000 $61,500 $62,000 $62,500 $63,000 $63,500 $64,000 $64,500

Storm Drainage Utility Expenditures

$73,000
Proposed 2013

Budget 2012 $33,000 m Transfers
$40,000

W Capital Outlay

$33,000

Actual 2011
$24,903

S0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000 $80,000
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2013 EQUIPMENT RESERVE FUND PROPOSED BUDGE

FUND BALANCE: $135,433
REVENUE: $243,550
EXPENDITURES: $150,000

DESCRIPTION:
This fund is utilized for the replacement of equipment and vehicles as they become obsolete
or unusable. It is funded by transfers from other funds.

Equipment Reserve Revenue

7] 510,000
Transfer from Waste Water Utility Fund | ~ | $10,000
$0
B 14,220
Transfer from Water Utility Fund B 514,220

$14,220

Transfer from Electric Utility Fund

T $100,000
~ ] $100,000

PW-Vac Con Combo Sewer Cleaner 58,900
Electric Lift Truck
Streets/Cemetery PU Plow
Codes Admin Truck

Fire SUV

$100,000
Transfer from Fire General Fund
Transfer from Streets General Fund
$14,000
Misc. Revenue ; | s42,000
520,896
S0 $20,000 $40,000 $60,000 $80,000 $100,000 $120,000
¥ Proposed 2013 11Budget 2012 ® Actual 2011
Equipment Reserve Expenditures
PW-Street Sweeper 1 $90,000
PW-Mower Belly = I $30,000
PW-Truck | | $30,000
PW-Qil Distributor 28,065
11 Proposed 2013

® Budget 2012

1)
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2013 CAPITAL IMPROVEMENT PROGRAM PROPOSED BUDGET

FUND BALANCE: $308,023 restricted, $1,370,000 for the Public Safety Building,
and $331,226 unrestricted cash

REVENUE: $2,639,289

EXPENDITURES: 52,015,000

DESCRIPTION:

A multi-year plan for capital expenditures needed to maintain and expand the public
infrastructure. It projects the infrastructure needs for a set number of years and is
updated annually to reflect the latest priorities, cost estimates, or changing financial

strategies.

Fund Balance:  The fund balance for the Capital Improvement Fund includes the Water,
Sewer and Park Impact Funds as well as transfers from other City Funds.

Revenue: Revenue for 2013 is estimated to be $630,000 as a result of transfers.

Expenditures:  Expenditures for 2013 is estimated to be $645,000 for the following projects: Street Overlay and Chip/Seal,
Curb/Storm Replacement, Parks Master Plan, and Electric System Upgrades.

Capital Improvement Program Revenue

Transfer from Storm Drainage Fund
Transfer from Wastewater Fund

Transfer from Water Utility Fund

Transfer from Electric Utility Fund W 2013
Transfer from Special Highway Fund 135,000
Transfer From General Fund General Govt 255,000
50 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000
Capital Improvement Program Expenditure
Wireless System Program
Sewer System/Plant Upgrades Program
Water System Improvement Program $60,000
Electric System Upgrades Program $120,000
I w2013

Parks Master Plan Program

Curb/Storm Replacement Program
Street Chip & Sea! Program $75,000

Street Overlay Program $245,000

T T
$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000
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City of Eudora 2012-2017 CIP Source Funding By Year

2013 Proposed Budget
Forecast Forecast
Restricted Revenue Actual 2011] Budget 2012 | Proposed 2013 | +/- 2013/2012 2014 2015 Forecast 2016] Forecast 2017 Description
Water Impact Fees $ 3925]s 3,925 S 392518 -1 8 3925 S 3,925 1 8 392518 3,925 [Must be used for water projects
Sewer Impact Fees $ 261,000 | $ 261,000 | S 261,000 | S -|5 261,000|S 261,000]|S 261,000 | S 261,000 |Must be used for sewer projects
Park Impact Fees § 43,0985 43,098 | § 43098 | S -1s 43,098 | S 43,098 | S 43,098 | § 43,098 |Must be used for park projects
Cash, On-Going and Debt
Revenue S 308,023 |S 308,023|S 308,023 | § -|S 308,023 |S 308,023|S 308,023 | S 308,023
Cash Reserve S 391,966 | S 34,1428 1,701,266 | S 1,387,124 | § 316,266 | S 298,266 |S 298,266 | S 281,266 |Discretionary
Transfer from General
Fund 8 -8 48,024 | § 255,000 | $ 206976 | S 255000 |5 255000 |S 255000 |S 255,000 |st 190k, parks 65k
Transfer from Special
Highway Fund $ -1s -|s 135,000 | § 135000 | S 102,119 S 101,106 | $ 99,664 |S 98,199 |Must be used for road improvements
Transfer from Electric Fund| § -ls -8 120,000 | S 120,000 | S 120000 | S 120,000 ]S 120000 |5 120,000
Transfer from Water Fund | § -1s = 60,000 | § 60,000 | S 60,000 | S 60,000 | S 60,000 | § 60,000
Transfer from Wastewater
Fund N -1s -8 20,000 | § 20,000 | S  20000|S 200008 20,0001 8 20,000
Transfer from Storm
Drainage Fund S -1 -18 40,000 | § 40,000 | S 40,000 § 40,000 | S 40,000 | § 40,000 |curb replacement
Reverse transfer to Equip
Res S (15,650)] § -1s -1 -1 -1s -1s -1s - |Purple Wave §
Misc Receipts S 10,8918 -1s -1s -1ls -ls <lis -|s - |Inton ed's
G.0. Bonds S -|S 2,740,000 S -ls (2,740.000)] $ -1s -1 - Subject to council approval
Total Revenue S 695230 |S 3,410,189 |S 2,639,289 ]S (770,900)] S 1,221,408 | S 1,202,395 | S 1,200,953 | S 1,182,488
On-Going Revenue S 387,207 | S 3,102,166 | § 2,331,266 | § (770,900)] S 913385|S 894,372 |S 892930|S 874,465
City of Eudora 2012-2017 CIP Expenditures By Year
Project Title 2011 2012 2013 2014 2015 2016 2017 Description
Overlay program S -1s -1s 245000 | S 2450001 S 245000 & 245000 § 245000 ]| $ 245,000 |gen fund st 190k, sp hwy 55k
Chip Seal S -1s -18 75,000 | S 75000 | S 42,1198 41,106 | § 39664 S 38,199 |sp hwy
Curb/Storm Replacement S -1 S -18 45000 ] S 45000 S 45000 S 450001 S 45,000 | S 45,000 |SPHWY 5K, STORM 40K
Public Safety Building $ 1,370,000] $ 1,370000] $ 3
Parks Master Plan $ -18 -18 65,000 ) § 650008 650008 6500008 65000]S 65,000 fgen fund parks 65k
Voltage Conversion S -l s -18 -18 -18 -8 -18 -
Line Improvements S -1 S -1s -15 -1s -1s -1s -
Electric System Upgrades | $ -] § -|s 120000 S 120,000 | $ 120,000 § 120,000 $ 120000] S 120,000
Water System Improvements
(equip/utility line,sludge) s -l s -1s 60,000 | S 60,0008 60000]S 60,000] S 60,000|S 60,000
Sewer Systenv/Plant
Upgrades s -1 s -1 8 20,000 | S 20,000 S 20000| S 20000|$ 20000]8 20,000
Downtown Project
Litigation s 1,957] § -1s -1 8 -1s -1 8 -1s -
Recreation Repairs S 30847| § -1 s -18S -1 8 -1 s -1s -
CPA Park Barriers S 2475 S z
GIS System S 37,786 -l s -1s =l s =% w| § =
Paint Swimming Pool N 15,900 $ (15,900)
Police Department Server $ 15,000.00 s (15,000)
Wireless for city S 15000 $ 15,000
Office 2010 Pro S - | $ 18,000.00
Exchange Server S - S 17,000.00
Wl street bridge Load limit has been imposed to delay
repair replacement S B3 -1$ -1 3 -1 -1 8 -1 8 - replacement
Portions will be addressed as part of

20th street improvements § -1s == B -15s =15 -1 s -1s - the 2012 street maintenance program
121h streel improvements 3 -1 -1 s -18 -1s -1s -1s z
Financial System Tech
Upgrade $ -1 s -|s -] s -ls -1 s -|s 2

rDependsnl on growth and portions
Fast & Main Lift Station will be finances with development
Upgrades § -|s -1 s -1 s -1s -8 -ls s fees

Dependent on growth and portions

Middle Interceptor Phased will be finances with development
Development 8 -1s -1 -18 <18 -1s -1s % fees
Public Works Complex
Improvements N -1 -1s -1 s -1 -18 -1s -
City Hall Office Remodel N = 1S -18 -13 -1 -1s -1s .
New city welcome signs $ -1s -1s -l s -1s -1s -1ls =
Total Expenditure $ 73,065]S 1,400,900 S 2,015,000 ] § 614,100 | S 615119 S 596,106 | S 611,664 | S 593,199 |Total
Capital Improvement Fund
(est. end of year fund
bulaitce) S 314,142 | 8 1,701,266 | S 316,266 | S (1,385,000)] S 298,266 | S 298,266 | $ 281,266 | S 281,266




