City Commission

City of Eudora Modified Public Meeting Procedure
The City of Eudora will hold a special City Commission meeting on Monday, February 15, 2021
beginning at 5:30 pm.
Due to the concerns of spread of COVID-19, the City Commission meeting will be held at City
Hall, but some City Commissioners may participate remotely. To meet the spirit and intent of the
Kansas Open Meetings Act (KOMA), anyone can listen to the meeting live via a conference call.
You can access the meeting on your phone or computer using the following details:
Join Zoom Meeting
https://zoom.us/j/95732162786?pwd=dWsxdzFqMGQ1MFg3aGhkelZIQXYwQT09

Meeting ID: 957 3216 2786
Passcode: 593180
Members of the City Commission, presenters, or staff will identify themselves when speaking so
that everyone will know who is speaking at the time.
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EUDORA CITY COMMISSION
SPECIAL MEETING AGENDA
February 15, 2021
Eudora City Office
4 East 7th Street Eudora, Kansas
5:30 P.M.
Mayor: Tim Reazin
Vice Mayor: Ruth Hughs
City Commissioners: Jolene Born, Roberta Lehmann & Tim Bruce
I.

CALL TO ORDER

Roll Call

Pledge of Allegiance

II.

CHANGES OR ADDITIONS TO AGENDA – Approve agenda

III.

CONSENT ITEMS
A. None

PUBLIC COMMENTS: Please state name and address prior to addressing the Governing
Body. Public comments are limited to 5 minutes per speaker.
IV.

BUSINESS ITEMS
A. None

V.

Mayor & City Commission comments

VI.

City Manager & staff comments

VII.

WORK SESSION
A. South Sports Complex

VIII.

EXECUTIVE SESSION
A. Preliminary discussions relating to the acquisition of real property.

IX.

Adjournment

As a courtesy, please silence all cell phones while the City Commission meeting is in
session.
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City Manager

Memorandum
Date:
To:
From:
Re:

February 15, 2021
Mayor and City Commission
Barack Matite, City Manager
South Sports Complex

Background
Following Monday’s work session discussion regarding the South Sports Complex and the longrange plan, there seem to have been some confusion or misunderstanding about what our
intentions are both short-term and long-term. Michael Comparato and I will reiterate our
approach to the South Sports Complex project and allow the City Commission an opportunity to
ask questions.
Attached to this memorandum are materials from Monday’s (Feb 8) meeting that you can review
as reference. We do not intend to review the PowerPoint, rather, we will provide a brief
overview, listen, and respond to your questions.
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City Manager

Memorandum
Date:
To:
From:
Re:

February 5, 2021
Mayor and City Commission
Barack Matite, City Manager
South Sports Complex

Background
South Sports Complex
In 2018, the City and the School District signed a Memorandum of Understanding (MOU) that
would allow the City to build a sports complex on the vacant ground between the Eudora High
School and Middle School. The decision to build the south sports complex was discussed
multiple times with the stakeholders and the commission level as well. Previous staff reports are
available and can be shared if more background information is needed. In lieu of multiple
documents, the MOU that was executed has been attached as reference.
Once the City signed the MOU, the City commissioned a design firm to produce conceptual
designs of the complex and provide cost estimates. Since 2019, the City has been setting aside
funds for this project. The intention was to build the project in phases. Phase one would include
grading, seeding and installation of the irrigation system. It was staff’s intent to engage the
School District this year to inform them that we were ready to proceed and discuss pertinent
issue as we prepare to proceed with design and ultimately construction of the complex.
Strategic Plan
In 2020, the City Commission met and reviewed its strategic plan and priorities. After much
discussion was able to narrow down the critical success factors/priorities from the previous eight
to five. Below is a summary of the Commission’s goals and priorities.

Critical Success Factor
Economic Development:
Provide an environment for new and
existing business to grow and coexist
Parks and Recreation:
Provide a variety of quality facilities,
programs and services to enhance
and promote healthy lifestyles
Expanding City Services:
The ability to support the growth of
an independent community

Priority Goals
Create a regional youth sports complex to be the key focus
of economic development initiatives

Develop a system bike and pedestrian trail system

Priority goals identified in this category are represented in
the infrastructure critical success factor.
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Infrastructure:
To enhance security and confidence
in the consistency of services
through effective, efficient and
innovative infrastructure in our
community.
Communication and Community
Engagement: Facilitate reciprocal
conversation that inspires citizen
leadership and involvement in
realizing the community vision for
Eudora.

Construct a new water treatment plant

Create a pedestrian bridge over K-10.

Establish a staff position dedicated to communication

The need to focus on a regional youth sports complex as a tourism asset was identified as a
strategically important economic development initiative that would help achieve other
community goals.
South Sport Complex+
Towards the end of 2020, in the midst of all the progress we were making with the Nottingham
project, staff reached out to representatives of BVB International Academy (BVB) to find out if
they were interested in being part of our long-term vison of youth sports tourism and other
developments south of Kansas Highway 10 (K-10). Staff and the Nottingham development team
met with BVB representatives and shared with them our vision for Nottingham, and our
preliminary thoughts of what is possible south of K-10. After the meeting, the representatives
were not only interested in being part of that vision but also expressed interest in a partnership
that would make Eudora the Club’s home as we work towards that long-term vision.
The idea of what they could do, in the interim, was discussed and the vacant land between the
High School and the Middle School was identified as the best option. This led to further
discussions and the development of the MOU that you will consider following the work session.
Details would need to be worked out, but we believe a partnership between the City, BVB and
the Eudora School District can be forged that will benefit all parties both short-term and longterm. If this is done right, the City would be able to build on the momentum from Nottingham and
set the right foundation that will hopefully lead to the development of successful a regional youth
sports complex.
A PowerPoint presentation that the development team will review at the meeting is attached. A
representative of BVB International Academy, Joe Comparato, will be present at the meeting as
well. He will introduce himself and provide pertinent information about the soccer club.

##
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The Big Picture.
Accommodating and Controlling
Growth while protecting a
Hometown Atmosphere.
The City of Eudora is committed to
planning and controlling growth, blending
the opportunities of an expanded tax
base with protecting neighborhoods and
the small town features that Eudora
residents appreciate so much.
EVOLVING PLANNING AREA.
Maintaining consistency with approved Comprehensive Planning.
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Our Starting Point.

NOTTINGHAM CENTER
Eudora, Kansas welcomes growth while celebrating its quaint
hometown atmosphere. The City is committed to providing the
highest quality of life to its residents while attracting visitors from
throughout the Kansas City – Lawrence region. Nottingham Center
does exactly that.

The correct path begins with a
sound first step.

Nottingham Center is designed to be an active, thriving destination
catering to both impromptu, quick stops for fast food or refueling
and extended visits for sports, entertainment, and recreation.
Nottingham Center is so much more than a thriving retail and dining
destination. It is green space and nature. Nature can help people
feel escape and connected to something much bigger. These
experiences can conjure feelings of calm, relief, and peace after
breathing in the presence of trees and open green spaces.
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Nottingham Site Plan.

PLANNED FOR BOTH SHORT TERM CONVENIENCE AND EXTENDED ENTERTAINMENT.
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Church St. and K-10 Interchange

A “Repositioning” of Assets
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Sports, Recreation and ISD Assets
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As an official United States Partner of Borussia Dortmund, we are both privileged and responsible for creating the world class training environment and resources
for every BVB International Academy Club in America. The partnership with Borussia Dortmund’s Academy in Dortmund Germany allows us to:
●

Embrace and create the training environment and attitude of the finest quality that produces real opportunities for players to reach their potential

●

Understand and replicate the methodology and training focus needed at the highest levels

●

Demand excellence and quality in all aspects of the game

●

Create professional pathways for our players at different age levels

●

Offer the opportunity for players to be identified early in their career and then monitored for progression year to year by coaches from Borussia
Dortmund’s academy

●

Develop coaches to their highest potential with exchange and learning opportunities

●

Implement playing style and player milestones like the professional environment

●

Use resources directly from the academy

●

Represent nationally the Borussia Dortmund brand, the club’s history and the outstanding reputation for player development
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ABOUT BVB INTERNATIONAL ACADEMY GREAT PLAINS
Our Academy is dedicated to the growth and development of every BVB soccer player, striving for the total development of the individual and the team.
Development, including technical skills, tactical knowledge, physical power and fitness, confidence, leadership and the achievement of goals will be accomplished
through perseverance, work ethic, sacrifice, dedication, sportsmanship and a belief in both themselves and the team.
●

Founded in 2015 as Jambars FC with the mission to reimagine youth soccer training in the U.S. more in the image of European youth academy
model

●

2019 invited to join Borussia Dortmund (BVB) international youth academy in america. One of only 6 inaugural clubs accepted to launch the
academy in the U.S.

●

Now considered a professional youth academy as an extension of BVB’s youth program in Germany

●

We are the Great Plains region based here in Kansas we are charged with growing our footprint not only in Kansas but throughout Nebraska,
Iowa and Missouri

●

In the next year we will be joining national leagues (ECNL, NPL) which will have our teams competing with other professional youth academy
programs from the MLS and internationally

●

Opportunities to host regional and national events, camps, clinics and ID camps

●

Our players have a direct path to Europe through the international Youth Academy school of excellence

●

Our College Athletic Placement Program (CAPP) works with players and families to achieve collegiate play
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