EUDORA CITY COMMISSION
MEETING AGENDA
August 23, 2021
Eudora City Office
4 East 7th Street Eudora, Kansas
7:00 P.M.
Mayor: Tim Reazin
Vice Mayor: Ruth Hughs
City Commissioners: Jolene Born, Roberta Lehmann & Tim Bruce
I.

CALL TO ORDER

Roll Call

Pledge of Allegiance

II.

CHANGES OR ADDITIONS TO AGENDA – Approve agenda

III.

CONSENT ITEMS
A. Consider minutes of August 9, 2021 Eudora City Commission meeting • Page 2
B. Consider warrants against the City of Eudora
C. Consider 2nd Quarter Chamber Report • Page 6
D. Consider changing authorized signers for all city banking institutions by removing
Leslie Herring, Pam Schmeck and Elizabeth Crabill and adding Kevyn Gero and
Kelly Delay • Page 8

IV.

PUBLIC HEARING
A. Revenue Neutral Rate Hearing • Page 9
B. 2022 Budget Hearing • Page 12

PUBLIC COMMENTS: Please state name and address prior to addressing the Governing
Body. Public comments are limited to 5 minutes per speaker.
V.

BUSINESS ITEMS
A. Consider Resolution 2021-10 exceeding the Revenue Neutral Rate • Page 31
B. Consider adopting the FY 2022 Budget • Page 33
C. Consider Proclamation declaring September as National Preparedness Month
• Page 34
D. Consider Proclamation remembering September 11, 2001 as National Day of
Service and Remembrance • Page 36

VI.

MAYOR & CITY COMMISSION COMMENTS

VII.

CITY MANAGER & STAFF COMMENTS

VIII.

WORK SESSION
A. Nottingham: Brokerage Service and Commercial Property Management • Page 38

IX.

EXECUTIVE SESSION
A. Personnel matters of non-elected personnel

X.

ADJOURNMENT

As a courtesy, please silence all cell phones while the City Commission meeting is in session.

Eudora City Commission Meeting
City Hall – 4 E. 7th Street
Eudora, Kansas
August 9, 2021
7:00 pm
Call to Order
Mayor Tim Reazin
Vice Mayor Ruth Hughs
Commissioner Jolene Born - Absent
Commissioner Roberta Lehmann
Commissioner Tim Bruce
Quorum noted.
Pledge of Allegiance was recited.
Changes or additions to agenda
Barack Matite requested to add Business Item E to discuss the repair of the cemetery frontage road.
Mayor Reazin requested to add Business Item F to discuss whether a mask mandate is projected to
be implemented in the City of Eudora in response to the increase of the COVID-19 delta variant.
Mayor Reazin moved the City Commission approve the agenda with the addition of Business
Item E, discussing the repair of the cemetery frontage road and Business Item F, discussion of
a city-wide mask mandate, motion seconded by Commissioner Bruce, all ayes, motion carried, 4-0.
Consent agenda items
A. Consider minutes of July 22, 2021 Eudora City Commission special meeting
B. Consider minutes of July 26, 2021 Eudora City Commission meeting
C. Consider warrants against the City of Eudora
D. Consider July Police Department report
E. Consider July Fire Department report
F. Consider 2nd Quarter Treasurer’s report
Mayor Reazin moved the City Commission approve the consent items, motion seconded by
Commissioner Bruce, all ayes, motion carried, 4-0.
Public comments
Public comments were invited and none were submitted nor heard.
Business Items
A. Recognize Lieutenant Tom Willis, Officer Michael Rubow and Officer Austin Kost of the
Eudora Police Department
Police Chief Wes Lovett presented three Life-Saving Awards to Officer Michael Rubow, Officer Austin
Kost, and Lieutenant Tom Willis for rescuing a man who was trapped underneath a trailer on May
28th, 2021. The survivor of the incident was in attendance and presented gifts of appreciation to each
of the officers and lieutenant and gave a short speech thanking the officers for saving his life. The
wife, children, and grandchildren of the survivor were also in attendance to show their appreciation.
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B. Set Public Hearing for 2022 Budget
Mayor Reazin moved the City Commission set Monday, August 23rd, 2021 as the public hearing
date for the 2022 proposed budget and to direct staff to publish the notice of said hearing,
motion seconded by Vice Mayor Hughs, all ayes, motion carried, 4-0.
C. Consider approval of the Countywide Bike Plan
Ashley Bryers of the Douglas County Metropolitan Planning Organization presented a scheduled
update of new bike lanes and paths projected for Douglas County, including the City of Eudora. The
bike plan has not been updated since 2014 and the update has been under way since 2018. During
their study, the MPO and Douglas County Metropolitan Planning Organization found that 71% of
citizens said they would bike more if they felt it was safer. The Douglas County MPO was careful to
take into consideration the Eudora Parks & Recreation Master Plan when creating the upcoming
strategy. The goals of the project are to reduce fatalities and serious injuries and improve separation
distance and roadside safety during road improvements. Eudora-specific goals include increasing the
miles of the bikeway network by four miles by the year 2030 and to improve the K-10 crossing as a
critical connection to increase safety of non-motorized users by 2025.
Mayor Reazin moved the City Commission approve the Countywide Bike Plan for Douglas
County, KS, motion seconded by Commissioner Bruce, all ayes, motion carried, 4-0.
D. Consider proclamation declaring August 11th Safe Digging Day
Mayor Reazin moved the City Commission approve the proclamation declaring 8/11 as
National Safe Digging Day, motion seconded by Commissioner Bruce, all ayes, motion carried, 4-0.
E. Consider the repair of the Cemetery frontage road
Director of Public Works Branden Boyd presented on the current status of the road in front of the
cemetery and the proposed repairs. Currently there are 300 feet of road that need to be fixed due to
poor drainage and poor subgrade under the asphalt. The repairs proposed would be an interim fix and
could be either a four-inch or a six-inch repair, removing four or six inches of asphalt, and replacing it
with four or six inches, respectively. A four-inch repair would last roughly five to ten years before
needing to be repaired, whereas a six-inch repair would last ten to fifteen. The price difference
between the two repairs would be roughly $6,000. In Boyd’s professional opinion, the four-inch,
cheaper repair would be the desired solution since it is a temporary repair and will need to be
replaced either way.
Mayor Reazin moved the City Commission approve the repair of the cemetery frontage road
with a four-inch asphalt replacement, motion seconded by Vice Mayor Hughs, all ayes, motion
carried, 4-0.
F. Discuss the implementation of a mask mandate in response to increase of COVID-19
Delta variant cases.
City Manager Barack Matite presented that Douglas County announced that we are in the “yellow
zone,” warning of unsafe conditions regarding the COVID-19 Delta variant. While the County has not
officially issued a county-wide mandate, the City Commission and Department Heads discussed
whether Eudora would follow the Douglas County mandate, should a decision be made to instate
mask wearing. Commissioner Hughs suggested that the City should not implement an additional
mandate but should let the citizens decide whether or not they would like to wear masks.
Commissioner Lehman and Commissioner Bruce both agreed on appreciating the rights for adults to
choose for themselves. After the initial agreement, all commissioners settled on allowing City of
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Eudora department heads to discuss and decide whether to follow Douglas County mandates and
guidelines, as they are the ones interacting with the public more frequently. No official action was
taken.
Mayor and City Commission Comments
Mayor Reazin- No comment.
Vice Mayor Hughs commented on how moving the award ceremony and recognition was earlier in
the meeting, and how those are the stories she loves to hear about the town.
Commissioner Born was not present.
Commissioner Bruce – No comment.
Commissioner Lehmann commented that she agreed with Vice Mayor Hughs regarding how
touching the presentation of awards was, especially seeing the family that was impacted by the acts
of the officers.
City Manager and Staff Comments
City Manager Barack Matite commented that he agreed with Commissioner Hughs’ comments
regarding the life-saving awards and presentation, adding that it shows the mission of the officers and
improves their reputation and gives kudos to the whole department. Matite says he will take the
Commission’s opinion into consideration when deciding what to do with masks when discussing it with
the leadership team on a later date.
Assistant City Manager/HR Manager Kevyn Gero – No comment.
Director of Public Works Branden Boyd commented that the construction area on South Church
Street will start getting pavement beginning August 10, 2021. North Church Street construction has
finished. 10th Street sidewalk improvement is underway, where CFS Design will improve drainage.
Police Chief Wes Lovett commented that the survivor that was present at the meeting has been in
contact with the police department ever since it happened and has continued to show great
appreciation for the service he received. He also said that this particular award was especially difficult
and touching to present due to the closeness that the survivor has with the officers involved.
Fire Chief Ken Keiter – No comment.
Parks & Recreation Director Sally Pennington commented that tomorrow, August 10th will be the
last regularly scheduled pool day for the season before the schedule switches to weekends only and
pool parties. She also wanted to give a thank you to her aquatic staff who worked hard this summer in
the heat. She is also busy planning the Great Kaw Adventure.
City Clerk/ Administrative Services Manager Kelly Delay – No comment.
City Clerk Pam Schmeck – No comment.
Mayor Reazin moved to recess to Executive Session to discuss personnel matters of nonelected personnel and return to the meeting at 8:25pm, motion seconded by Vice Mayor Hughs,
all ayes, motion carried, 4-0.
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Mayor Reazin moved to extend the Executive Session to discuss personnel matters of nonelected personnel by an additional 30 minutes and return to the meeting at 9:00pm, motion
seconded by Vice Mayor Hughs all ayes, motion carried, 4-0.
Mayor Reazin brought the meeting to order at 9:00pm.
Mayor Reazin moved the City Commission approve a two-year extension on the City Manager
contract and to approve a 7.5% increase in the base pay and to maximize the City Manager’s
457 Plan, motion seconded by Commissioner Bruce, all ayes, motion carried, 4-0.
Commissioner Bruce moved to adjourn, motion seconded by Commissioner Lehmann, all ayes,
motion carried, 4-0.
Meeting adjourned at 9:01pm.

_______________________________
Tim Reazin, Mayor

_______________________________
Kelly Delay, City Clerk
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The Chamber website and email address were locked by GoDaddy on July 4th. After 20
days of sending documentation to prove we are, waiting 72 hours after each submission
and too many long hours on hold just to discover that they would put it up for auction for
$591, the Chamber fired them and purchased a 5-year domain from Google for $60.
The URL we had was www.eudorakschamber.com – Please note: the new URL is:
www.eudorakansaschamber.com and the email is:
director@eudorakansaschamber.com
We are working closely with the CVB on community events.
o Home is Where it Happens, the community business showcase, was postponed
due weather and is proceeding as part of EudoraFest which takes place on
Saturday, October 2nd.

 We have added a Music and Street Dance with live music in the evening.
 Paperwork submitted by Eudorafest Committee
o The Citywide Garage Sales was successful even with the timing of the holiday
weekend.
The Annual Chamber Dinner is scheduled for October 9th. Invitations to include The
City Council and Barack and members of his staff. We hope you will join us. Details
forthcoming.
The Chamber has signed 3 new businesses this quarter!
There was 1 ribbon cutting in the 2nd QTR and we have 2 planned for the 3rd QTR
There has never been a New Member Packet UNTIL NOW! We were a bit delayed due
to schedule conflicts but we have the proofs including the 12-page booklet which is
finalized and will be sent to the printers. Allen Press has been outstanding!
The Chamber awarded 2 $500 scholarships to graduating seniors pursuing a business
curriculum.
The Chamber will be adding to it’s Board, both voting members, and to fill the PresidentElect and the Vice President positions. We have added one Board Member, Anthony
Brown, FBFS, and we will be voting on our other 2 applicants, Stephanie Novacek,
Director and owner of Well Wilderness Kids, and Courtney Gebauer, Owner of
Eudorable Home at the August Board Meeting.
A glass framed Member Certificate will be delivered to all members in good standing
which includes the new Chamber Seal. The new page will be sent to each member
annually upon receipt of member dues for them to change out in the frame.
The July 27th CORE Entrepreneurial Program/ Member Monthly Mingles was a great
success. We had standing room only and excellent networking conversation! Thanks to






our City Manager for giving an excellent presentation. The final outcome was additional
important information captured and the building of a plan to keep moving forward and
continue the momentum. The next CORE event is in Baldwin at the LumberYard Arts
Center and following that, it will be in Lecompton. www.douglascountycore.com
The Chamber has begun the initial will work to create a “Junior Chamber”. The idea is
that as the volunteer students work with the Chamber, they will learn about the
community and about the interaction of the Chamber and its members, the interaction
and coordination between the Chamber, the City, the Council, the CVB, and other
prominent organizations, and how it “takes a village” to accomplish our goals.
Discover Eudora meetings have concluded for the Fall issue. Corrections to the Spring
issue and additions to the Fall issue are complete.
The Chamber participated in helping to welcome the new Eudora Schools Teachers by
making up a poster and working with downtown businesses to hand them where they
would be visible to the teachers when they came through town.
Compiled and Submitted by the Eudora Chamber Executive Director

E U D O R A, K S
785-218-5244
www.eudorakansaschamber.com

City Clerk’s Office

Agenda Statement
Date:
To:
From:
Re:

August 23, 2021
Mayor and City Commissioners
Pam Schmeck, City Clerk
Consider changing authorized signers for city banking institutions

Background
Currently Pam Schmeck, Elizabeth Crabill and Leslie Herring are authorized signers for city
banking institutions. Ms. Schmeck is retiring as of September 1, 2021, Ms. Crabill resigned her
position July 9, 2021, and Ms. Herring resigned her position May 1, 2020. The city is required to
state all changes to authorized signers in official city minutes. The city banking institutions
include Kaw Valley State Bank, Mutual Savings Association, and Central Bank of the Midwest.
Staff recommendation
Staff recommends removing Pam Schmeck, Elizabeth Crabill and Leslie Herring and adding
City Clerk Kelly Delay and Assistant City Manager Kevyn Gero as authorized signers for the
city.
Budget Impact – N/A
City Manager Approval – N/A
Recommended Commission Action
Suggested Motion: I move the City Commission authorize the removal of Pam Schmeck,
Elizabeth Crabill, and Leslie Herring as authorized signers and the addition of City Clerk Kelly
Delay and Assistant City Manager Kevyn Gero as authorized signers for all city banking
institutions.

City Manager’s Office

Agenda Statement
Date: Monday, August 23, 2021
To:
Mayor and City Commissioners
From: Barack Matite, City Manager
Renee Davis, Budget Manager/Treasurer
Re:
Public Hearing to Exceed the Revenue Neutral Rate
Background
Kansas Legislature passed SB 13 and HB 2104 in March of this year. The legislation repealed
the tax lid and established new notice and public hearing requirements if the proposed budget
will exceed the property tax levy’s revenue neutral rate (RNR).1
The bill requires cities proposing to exceed the revenue neutral rate to hold a public hearing
providing an opportunity for taxpayers to present oral testimony regarding any increase in
property taxation.
Staff has included an infographic from the League of Kansas Municipalities that provides
additional information about this legislation.
Budget Impact – N/A
City Manager Approval – N/A
Recommended Commission Action
Suggested motion: N/A

1

RNR is the tax rate in mills that would generate the same property tax revenue in dollars as levied the previous year
using the current tax year’s total assessed valuation.

The Basics of SB 13/HB 2104:
Legislation Requiring a Hearing to
Exceed the Revenue Neutral Rate

What are SB 13 and HB 2104?
During the 2021 legislative session, the tax lid was removed and the legislature
enacted SB 13 and HB 2104. This legislation establishes new notice and public hearing
requirements if the proposed budget will exceed the property tax levy’s revenue
neutral rate. These requirements take effect this year (2021), for a city’s 2022 budget.
What is a Revenue Neutral Rate (RNR)?
The tax rate in mills that would generate the same property tax revenue in dollars as 1. The tax lid was about
levied the previous tax year using the current tax year’s total assessed valuation.
actual dollars. The
How is the Revenue Neutral Rate Calculated?
revenue neutral rate
is about the MILL LEVY
To calculate the revenue neutral rate, the County Clerk shall divide the property tax
revenue for such taxing subdivision levied for the previous tax year by the total of all
not total dollars!
taxable assessed valuation in such taxing subdivision for the current tax year, and
then multiply the quotient by 1,000 to express the rate in mills. (SB 13 Sec. 1(e)(2))
2. If the City does not hold
a hearing to exceed the
What is a Tax Rate Hearing?
revenue neutral rate,
A Tax Rate Hearing is a hearing to exceed the Revenue Neutral Rate (RNR).
RNR =

Last year’s total property tax raised in dollars
This year’s assessed valuation as of June 15

x 1,000

Year-to-Year RNR Sample Calculation

(

(

•
•
•
•

2022 Budget
In 2021 budget, City levied $900,000
Assessed Valuation changes to $31,000,000
Value of one Mill = $31,000
Revenue Neutral
$900,000
x 1,000
Rate = 29.032 Mills
$31,000,000

(

(

•
•
•
•

2021 Budget
City Levied $900,000 in property tax
Assessed Valuation of property = $29,000,000
Value of one mill = $29,000
Mill Rate =
$900,000
x 1,000
31.034 mills
$29,000,000

What is the Process to Exceed the RNR (setting a mill levy higher than the RNR)?
1. Notify the County Clerk by July 20 with intent to exceed the revenue neutral rate.
2. Place a notice on the city website and in a newspaper of general circulation in the
county 10 days prior to the hearing.
3. No earlier than August 20 and no later than September 20, conduct a tax rate and
budget hearing giving taxpayers an opportunity to comment on the budget.
4. Adopt a resolution or ordinance to exceed the revenue neutral rate.
5. Adopt the proposed budget.
6. By October 1, certify to the County Clerk the amount of ad valorem tax to be levied
by the City.

the City will need to
work with the County
Clerk to ensure that,
when final assessed
values are calculated,
the City’s mill levy does
not exceed the revenue
neutral rate. If it does,
the city will need to
amend the budget or
refund any property
taxes levied in excess
of the revenue neutral
rate.

Applying SB 13/HB 2104
to the Budget Process
STEP
1

Receive Revenue Neutral Rate from the County Clerk by June 15.

STEP
2
STEP
3

Determine the budget needs for City’s upcoming budget year and determine the amount of
property tax will be required to fund the budget.

Determine if the amount needed will require a tax levy exceeding the Revenue Neutral Rate.

If NO, follow
these steps:

If YES, follow
these steps:
1. Notify the County Clerk by July 20 with the City’s intent
to exceed the revenue neutral rate.
2. Beginning in 2021 (for 2022 budget year), publish a
notice on the city website and a newspaper of general
circulation in the county. Notice must be given 10
days before the hearing. The notice must provide
details for both a tax rate hearing and budget hearing.
3. No earlier than August 20 and no later than September
20, conduct a tax rate and budget hearing giving
taxpayers an opportunity to comment on the budget.
4. Adopt the proposed budget or any lesser amount. A
budget cannot exceed the amount proposed.
5. On or before October 1, certify to the County Clerk the
amount to be levied.

1. On or before August 5, publish the proposed
budget and hearing notice (must include the
RNR).
2. On or before August 15, hold a public hearing
on the budget.
3. On or before August 25, certify the City budget
and tax levies to the County Clerk.
NOTE: If the City does not hold a hearing to exceed
the revenue neutral rate, the City will need to work
with the County Clerk to ensure that, when final
assessed values are calculated, the City’s mill
levy does not exceed the revenue neutral rate. If
it does, the city will need to amend the budget or
refund any property taxes levied in excess of the
revenue neutral rate.

Beginning in 2022, the County Clerk will
mail Revenue Neutral Rate notifications
to all taxpayers.
Find this infographic, and other League infographics
visit our website, www.lkm.org/infographics.

City Manager’s Office
Agenda Statement
Date: Monday, August 23, 2021
To:
Mayor and City Commissioners
From: Barack Matite, City Manager
Renee Davis, Budget Manager/Treasurer
Re:
FY 2022 Budget Public Hearing

Background
Per state statute KSA 79-2933, a public hearing must be held prior to adoption of the budget by
the City Commission. The hearing allows citizens to comment on the proposed 2022 budget
prior to adoption by the City Commission.
Mayor Reazin should open the public hearing and take comments from the public. Following the
closure of the public hearing, the budget will formally be considered and adopted. The
PowerPoint presentation that was made at the budget work session is attached and can be
reviewed as needed.
Budget Impact – N/A
City Manager Approval – N/A
Recommended Commission Action
Suggested Motion: N/A

Snapshot of the general overview of the proposed FY 2022 Budget.

No mill levy increase is proposed.
Increase of 6% ($2.9 million) to the City's estimated assessed valuation.
Recommended 3% rate increase for water ($.77) and wastewater ($.95).

Successfully recruiting Modern Manufacturing
Breaking ground at Nottingham Center
Securing $120,000 in CDBG-CV grant funding for local business
Receiving over $390,000 in CARES Act funding for local assistance and
financial relief
Awarded ~ $1.25 million dollars in KDOT grant funding
Signing a real estate deal with Wendy's and Casey's Retail Company
Completing Bluejacket trail project, partially funded by KDOT Transportation
Alternative grant of ~ $283,000
Over $1.29 million in street improvements

PROPOSED UTILITY RATE INCREASE
Impact of 3% Increase

Impact of 3% Increase

Base Fee
Per 1k Gallons

Current
$18.57
$7.13

Proposed
$19.13
$7.34

Difference
$.56
$.21

Total

$25.70

$26.47

$.77

Monthly Residential Utility Bill Impact (5k gallons of usage)

Base Fee
Usage

Current
$18.57
$28.52

Total

$47.09

Proposed Difference
$19.13
$.56
$29.38
$.86
$48.50

$1.41

Base Fee
Per 1k Gallons

Current
$26.71
$5.03

Proposed
$27.51
$5.18

Difference
$.80
$.15

Total

$31.74

$32.69

$.95

Monthly Residential Utility Bill Impact (5k gallon average)

Base Fee
Usage

Current
$26.71
$20.12

Total

$46.83

Proposed Difference
$27.51
$.80
$20.72
$.60
$48.23

$1.40

City Manager’s Office

Agenda Statement
Date: Monday, August 23, 2021
To:
Mayor and City Commissioners
From: Barack Matite, City Manager
Renee Davis, Budget Manager/Treasurer
Re:
Consider adopting Resolution 2021-10 (Exceeding the Revenue Neutral Rate)
Background
Kansas Legislature passed SB 13 and HB 2104 in March of this year. The legislation repealed
the tax lid and established new notice and public hearing requirements if the proposed budget
will exceed the property tax levy’s revenue neutral rate (RNR).1
The bill requires the adoption of a resolution by the governing body to levy a property tax rate
exceeding the revenue neutral rate.
Budget Impact – N/A
City Manager Approval – N/A
Recommended Commission Action
Suggested motion: I move the City Commission adopt Resolution 2021-10 providing a property
tax rate that exceeds the revenue neutral rate for the 2022 budget.

1

RNR is the tax rate in mills that would generate the same property tax revenue in dollars as levied the previous
year using the current tax year’s total assessed valuation.

Resolution No. 2021-10

A RESOLUTION OF THE CITY OF EUDORA, KANSAS TO LEVY A PROPERTY TAX RATE
EXCEEDING THE REVENUE NEUTRAL RATE
WHEREAS, the Revenue Neutral Rate for the City of Eudora was calculated as 37.375 mills by
the Douglas County Clerk; and
WHEREAS, the budget proposed by the Governing Body of the City of Eudora will require the
levy of a property tax rate exceeding the Revenue Neutral Rate; and
WHEREAS, the Governing Body held a hearing on August 23, 2021 allowing all interested
taxpayers desiring to be heard an opportunity to give oral testimony; and
WHEREAS, the Governing Body of the City of Eudora, having heard testimony, still finds it
necessary to exceed the Revenue Neutral Rate.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF EUDORA:
The City of Eudora shall levy a property tax rate exceeding the Revenue Neutral Rate of 37.375
mills.
This resolution shall take effect and be in force immediately upon its adoption and shall remain in effect
until future action is taken by the Governing Body.
ADOPTED this 23 day of August 2021 and SIGNED by the Mayor.

_____________________________
Tim Reazin, Mayor

Attested:

______________________________
Kelly Delay, City Clerk

City Manager’s Office

Agenda Statement
Date: Monday, August 23, 2021
To:
Mayor and City Commissioners
From: Barack Matite, City Manager
Renee Davis, Budget Manager/Treasurer
Re:
Consider Adoption of the 2022 Proposed Budget

Background
K.S.A. 79-2934 authorizes budget authority (expenditure level of the municipality). SB 13/HB
2104 requires the governing body of a taxing subdivision must conduct a public hearing to
approve exceeding the revenue neutral rate and certify on or before October 1 to the county
clerk the amount of ad valorem tax to be levied.
Following the budget public hearing, the City Commission may make final adjustments to the
proposed 2022 budget before it is approved and adopted.
Budget Impact – N/A
City Manager Approval – N/A
Recommended Commission Action
Suggested Motion: I move the City Commission adopt the proposed 2022 budget in an amount
not to exceed $19,870,412.

City Clerk’s Office

Agenda Statement
Date:
To:
From:
Re:

Monday, August 23, 2021
Mayor and City Commissioners
Kelly Delay, City Clerk
Proclamation naming September as National Preparedness Month

Background
Douglas County Emergency Management requested the City of Eudora approve a proclamation
declaring September as National Preparedness Month. The goal of National Preparedness
Month is to increase public awareness about the importance of preparing for emergencies and
to encourage individuals to take action.
Jillian Rodrique, Douglas County Emergency Management Deputy Director, may attend Monday
night’s meeting to receive the proclamation.
Budget Impact – N/A
City Manager Approval – N/A
Recommended Commission Action
Suggested Motion: I move the City Commission approve the proclamation declaring September
2021 as National Preparedness Month.

Proclamation
National Preparedness Month
September 2021
WHEREAS, National Preparedness Month is a nationwide effort held each September; and
WHEREAS, National Preparedness Month creates a significant opportunity for individuals and
businesses to learn more about the importance of preparing for emergencies and to encourage them to
take action; and
WHEREAS, no community is truly prepared for a disaster until every individual and family takes personal
responsibility for preparedness and takes the time to prepare an emergency kit, make a family
emergency plan, be informed about local threats and get involved in preparing their communities and
making them more resilient; and
WHEREAS, local businesses play a key role in disaster response and recovery efforts, so each is
encouraged to develop an emergency plan and continuity of operations plan for their business,
employees and patrons; and
WHEREAS, Douglas County Emergency Management works with a wide variety of organizations,
including local, state and federal government agencies and the private sector, to deter, prevent, and
respond to all types of emergencies; and
WHEREAS, these activities, along with an active and engaged whole community, including participation in
the Community Emergency Response Team program, contribute to a heightened level of preparedness
and resiliency that is critical to securing the homeland; and
WHEREAS, as we observe National Preparedness Month, I urge each individual and business to take an
active role in preparedness activities to increase our resilience from any emergency or disaster.
NOW, THEREFORE, the City Commission of Eudora, Kansas, hereby proclaims the month of
September 2021 to be
“National Preparedness Month”
in Eudora and to recognize the importance of preparing for all potential emergencies to ensure a
community of citizens who are disaster aware and disaster prepared.
ADOPTED this 23rd day of August, 2021.
SEAL:

___________________________
Kelly Delay, City Clerk

_____________________________
Tim Reazin, Mayor

City Clerk’s Office

Agenda Statement
Date:
To:
From:
Re:

Monday, August 23, 2021
Mayor and City Commissioners
Kelly Delay, City Clerk
National Day of Service and Remembrance Proclamation

Background
September 11th National Day of Service and Remembrance is the culmination of efforts,
originally launched in 2002 that promotes community service on 9/11 as an annual and forwardlooking tribute to the 9/11 victims, survivors, and those who rose up in service in response to the
attacks.
September 11th is an ideal day to seek out opportunities to give back to your community or do a
good deed for those who are less fortunate. Come together with your fellow Americans to plant
trees, run food drives, clean up neighborhoods, paint public places… really, any act of service
will suffice. The volunteer project you choose doesn’t even have to be directly related to 9/11;
simply uniting with others to do good is a beautiful act of remembrance.
On this day, it is asked by the President that the American flag is flown at half-staff at individual
American homes, the White House and on all United States government buildings and
establishments at home and abroad.
Staff would like to take this opportunity to remember the nearly 3,000 people who died during
terrorist attacks in New York City, Washington DC and Shanksville, Pennsylvania.
Budget Impact – N/A
City Manager Approval – N/A
Recommended Commission Action
Suggested Motion: I move the City Commission approve the proclamation declaring September
11th, A National Day of Service and Remembrance.

Proclamation
National Day of Service and Remembrance
WHEREAS, on September 11, 2001, the American people endured the worst terrorist attack on U.S. soil in the
nation’s history with courage and heroism; and
WHEREAS, in response to this tragedy, Americans across the country came together in a remarkable spirit of
patriotism and unity and carried out countless acts of kindness, generosity, and compassion; and
WHEREAS, community organizations and family members of 9/11 victims began observing the anniversary of
September 11th as a charitable service day to honor the memory of those who were lost and those who united
in response to the tragedy, including first responders and volunteers; and
WHEREAS, the Serve America Act, approved by Congress and enacted into law on April 21, 2009, directed
September 11th to be observed and recognized as an annual “National Day of Service and Remembrance”
and charged the Corporation for National and Community Service with leading this nationwide effort; and
WHEREAS, participating in service and remembrance activities on September 11th is a positive and respectful
way to remember the lives of those lost, pay tribute to those who rose in service, and honor those who
continue to serve our country today, including active-duty and reserve soldiers and their families, veterans, and
first responders; and
WHEREAS, September 11th National Day of Service and Remembrance activities are being organized by a
variety of nonprofits, faith-based and community groups, public agencies, educational institutions, private
businesses, and other organizations across the nation; and
WHEREAS, on September 11, 2021, and on the days leading up to and following this day, citizens of Eudora,
Kansas have an opportunity to participate in activities that honor 9/11 victims and heroes by joining together in
service projects to meet community needs.
NOW, THEREFORE, the City Commission of Eudora, Kansas, do hereby proclaim September 11th to be
“A National Day of Service and Remembrance”
in Eudora, Kansas, and call upon the people of Eudora, Kansas to honor the lives of those lost through
participation in community service and remembrance ceremonies on this day and throughout the year.
ADOPTED this 23rd day of August, 2021.

SEAL:

___________________________
Kelly Delay, City Clerk

_____________________________
Tim Reazin, Mayor

City Manager’s Office

Memorandum
Date:
To:
From:
Re:

Monday, August 23, 2021
Mayor and City Commissioners
Barack Matite, City Manager
Nottingham: Brokerage Service and Property Management

Background
The Nottingham project is ongoing and vertical construction has started on the two parcels the
City sold to Casey’s and Wendy’s. Both companies started work last week and hope to
complete their respective work by this fall.
The Nottingham project has garnered a lot of interest from the KC Metro region, and the project
team has met with numerous developers, brokers, and potential tenants. We would like to build
on this momentum and bring more excitement and tenants to the development. As such, the
team is proposing to issue a letter of invitation to brokerage and commercial property
management firms to retain their services as we work to sell off the lots, structure deals, and
establish the owners’ association that will operate and manage the property.
Attached to this memorandum is the draft invitation letter to be sent to select firms that include:
CBRE, Colliers International, Elevate Property Advisors, Crossroads Real Estate Group,
Fergusson Properties. The team is open to adding to this list as desired by the City
Commission. The team will be at the meeting to discuss this further and answer any questions
from the City Commission.
Following the Commission’s direction, the team will send the letters out on Tuesday, August 24th
and will plan to bring back recommendation(s) to be considered at the September 13th meeting.
Budget Impact – N/A
City Manager Approval – N/A
Recommended Commission Action
Suggested motion: N/A

City of Eudora, Kansas
Request for Qualifications
for
Commercial Real Estate Brokerage and Property Management Contract

On behalf of Eudora City Commissioners
City of Eudora, Kansas
4 E Seventh Street
Eudora, KS 66025
Phone: 785-542-2153
August 24, 2021
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Request for Qualifications
for
Commercial Real Estate Brokerage and Property Management Contract

START DATE:

August 24, 2021

END DATE:

September 6, 2021

CONTACT:

Barack Matite
City Manager
City of Eudora, KS
Phone: (785) 542-2153
bmatite@cityofeudoraks.gov

DELIVERY:

All proposals shall be submitted online via info@cityofeudoraks.gov.

On behalf of the City Commissioners, the City of Eudora is pleased to extend this invitation for commercial
real estate brokerage and property management services. We are excited about our new development project,
Nottingham Center, as well as future opportunities the City plans to offer.
INVITATION:
The City of Eudora, KS is inviting commercial brokerage, leasing and property management firms to submit
their respective qualifications as well as an expression of interest in providing professional services with
respect to the Nottingham Center mixed-use development. The City will consider engaging with multiple firms,
each specializing in specific service areas, or one firm for all services.
INQUIRIES:
Direct questions related to this RFQ send to Barack Matite, City Manager. Submit such questions in
writing to bmatite@cityofeudoraks.gov.
CITY OF EUDORA OVERVIEW:
The City of Eudora, KS lies on the K10 Corridor just east of Lawrence, on the western edge of the Kansas
City MSA. This portion of the K10 corridor is experiencing significant growth, the continuation of which is
inevitable. The City of Eudora embraces this growth with a very proactive, controlled strategy, while protecting
the quaint, small-town atmosphere it is known for. The City of Eudora has been growing for 30 years. The
goal is to increase commercial and residential development.
In 2015, the City Commission bought a 15-acre plot of land, known now as Nottingham Center, and proactively
worked on a comprehensive redevelopment plan that would benefit the entire community and ensure that the
property was utilized for growth and expansion of commercial opportunities. This development is the gateway
to the community.
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NOTTINGHAM CENTER (https://www.cityofeudoraks.gov/413/Nottingham-Center-Development):
The City of Eudora, KS acquired the former Nottingham Elementary School at the northwest quadrant of the
K10 – Church Street interchange to create Nottingham Center, a mixed-use destination development. Land
development commenced in early 2021 with completion scheduled for Fall 2021.
Nottingham represents the new gateway into Eudora and the initial phase of a much greater planned mixeduse commercial, entertainment and sports development initiative. It will feature merchants and amenities that
provide both quick stop convenience as well as day-long activities and recreation. Anchored by a national
family entertainment venue High 5 Entertainment, this public private development offers outparcels and tenant
spaces available for retail, restaurants, fast food, convenience, entertainment, and recreation. Nottingham
Square, a beautifully landscaped pedestrian boardwalk with manicured green lawn space offers additional
outdoor opportunities like evening dinner events, food truck gatherings, farmer’s market, movies and musical
concerts. Also adjacent to the center is Eudora Parks & Recreation Community and Aquatic Center, providing
additional sports and recreation opportunities for residents and visitors.
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SCOPE OF SERVICES:
The City of Eudora is now accepting proposals from interested commercial real estate brokerage
companies to render professional real estate broker and property management services. The city may
choose multiple firms or one firm to be awarded a basic agreement for an initial period of one (1)
years. At the option of the parties, this agreement may be renewed for one (1) additional year terms.
Insurance coverage will be required from awarded firm, meeting the City of Eudora requirements.
1. Commercial Real Estate Sales and Leasing
a) Assist the City in refining the merchandising plan
b) Pad valuation
c) Solicit and securing interest from prospective tenants and drive the pad sale process at Nottingham
d) Negotiate the purchase/sale/lease of all parcels assigned to the Contractor by the City
e) Obtain executed purchase agreements in accordance to the form and content as directed by the City
f) Advise the City, in matters regarding the purchase, offers, claims, counteroffers, discussions, and
issues pertaining to the purchase/sale/lease of the assigned property
g) Attend closings scheduled on purchases/sales by the City, at the request of the City
h) Attend meetings and/or public hearings with City staff, their agents, City officials, and other parties
involved in the project, at either the request of the City or as part of the Contractor’s work effort
i) Provide other real property services requested by the City to plan, implement, negotiate, purchase,
sell, and lease the property assigned by the City
j) Provide the City with the original and/or a copy of all documents produced by the Contractor as a result
of the work assigned, if requested
k) Acknowledges that this development is within a TIF district and needs to market to maximize sales
and property taxes
l) Provide updated tenant/pad sales reports that include interested parties and level of interest, bi-weekly
or as mutually agreed
2. Property Management
Services to include advising the City with regard to structuring the operations, maintenance and governance
of the Nottingham Center campus, including the Village Green element as well as eventually being responsible
for management of the property pursuant to that structure.
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
n)
o)
p)
q)
r)
s)

Supervise vendor services and contract administration
Enforce tenants’ leasehold obligations
Manage and administer the Nottingham CCR’s
Collect all plans and submissions from potential purchasers and tenants with an executive summary
of their plans in accordance with Nottingham Design Standards
Create and submit annual operational budgets to the Association
Attend and report scheduled Association meetings
Collect and monitor proof of insurance for tenants and vendors
Field tenant work order calls, dispatch, and follow up as appropriate
Coordinate all scheduled and unscheduled maintenance work
Provide property inspections and tours
Supervise and arrange routine maintenance and minor repairs of the property including arrangement
of janitorial and landscaping services
Provide services to ensure that grounds look their very best for VIP visits and special events
Coordinate and supervise minor tenant improvement work (i.e. paint, carpet, etc.)
Complete accounting and compile information for auditors and tax preparers at City’s request
Collect monthly operating expense reimbursement
Prepare monthly narrative regarding property operations, financial results, delinquencies, events, etc.
Provide project management for major tenant improvements and capital items
Work with City of Eudora’s Parks and Recreation Department to create a marketing plan for events for
the Village Green
Coordinate events and programming with the Eudora Parks and Recreation Department as needed

Page 4
City of Eudora, KS
RFQ: Commercial Real Estate Brokerage and Property Management Contract

PROCESS & TIMELINE:
The following projected timetable should be used as a working guide for planning purposes only. The
City reserves the right to adjust this timetable as required during the course of the RFQ process.
August 23, 2021
August 24, 2021
September 6, 2021
September 13, 2021

Inform City Commission
RFQ Invitation mailed with Data Room Link
Letter of Interest and Qualifications submitted
City Commission approval and engagement

PUBLIC DATA ROOM FILES:
Nottingham Broker folder:
https://drive.viestellc.com/index.php/s/83xpEdSrdqxXnA8
Nottingham Property Manager folder:
https://drive.viestellc.com/index.php/s/s96YymyKTPZtqcW
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