Eudora City Commission Meeting
City Hall —4 E. 7th Street
Eudora, Kansas
April 23, 2018
7:00 p.m.
Call to Order:
Mayor Tim Reazin
Commissioner Troy Squire
Commissioner Tim Bruce
Commissioner Ruth Hughs
Commissioner Jolene Born
Quorum noted.
Pledge of Allegiance was recited.
Changes or additions to agenda
Mayor Reazin requested the executive session be removed from the agenda.
Commissioner Hughs moved the City Commission approve the agenda with the executive session removed, motion
seconded by Commissioner Bruce, all ayes, motion carried, 5-0.
Consent agenda items
A. Consider minutes of April 9, 2018 Eudora City Commission meeting
B. Consider warrants against the City of Eudora
C. Consider 15t Quarter Treasurer's report
D. Consider 1" Quarter Eudora Chamber of Commerce report
Mayor Reazin moved the City Commission approve consent items, motion seconded by Commissioner Bruce, all ayes,
motion carried, 5-0.
Public comments
Public comments were invited and none were heard.
Business Items
A. Consider Proclamation declaring May 6th - 12" Public Service Recognition Week
8t], catered
City Clerk Schmeck explained the public service recognition week will be celebrated by a luncheon on May
by Chipotle. Also, in lieu of the summer party, the Eudora Employee Relations Committee recommended inviting
employees to a T Bones game this summer in July.
Mayor Reazin moved the City Commission approve the proclamation declaring May 6th - May 12th Public Service
Recognition Week, motion seconded by Commissioner Squire, all ayes, motion carried, 5-0.
B. Consider Proclamation declaring May as National Bike Month, May 14th - 18th 2018 as Bike to Work Week
and May 18th as Bike to Work Day
Mr. Eddings was unable to attend meeting. Clerk Schmeck will contact Mr. Eddings and arrange for him to receive the
proclamation.
Commissioner Hughs moved the City Commission approve the proclamation declaring May as National Bike Month
May 14th - 18th as Bike to Work Week and May 18th as Bike to Work Day, motion seconded by Mayor Reazin, all ayes,
motion carried, 5-0.
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C. Consider bids for 2018 mill & overlay street project
Interim Assistant Direct of Public Works Chad Musick explained in January staff presented the 2018 street project
proposals. Enclosed in your packet is the bid tab for the project. Musick recommended approval of Sections A, B, and C.
Section D was included as an alternate. After the bid letting, it would be determined if Section D could be included or
not. After reviewing the bids, Section D will not be included in the 2018 street project but it should be included next
year. This area will be crack sealed this year.
City Manager Matite explained to cover the expenses of the street project, $50,000 would be taken from the $100,000
budgeted for sidewalks.
Mayor Reazin moved the City Commission authorize the City Manager to enter into and execute a contract with
O'Donnell and Sons for the work specified in the 2018 Mill & Overlay bid documents in an amount not to exceed
$619,293.30, motion seconded by Commissioner Bruce, all ayes, motion carried, 5-0.
D. Consider bids for 2018 chip seal curb replacement
After receiving bids from two construction companies regarding the chip seal curb replacement, Musick recommends
accepting the low bid from Sunflower Paving for the 2018 curb replacement project. Mayor Reazin asked about the
section of street in front of 111 W. 15th that was brought the Commissioner's attention earlier this year. Matite
answered it wasn't included this year because staff decided to follow our street program. But the street will be reviewed
during the 2019 budget review. Matite thanked the Commission for the 4 mils to fund the such projects. The city was
able to repair a larger number of streets this year due to that funding.
Mayor Reazin moved the City Commission authorize the City Manager to enter into and execute a contract with
Sunflower Paving for the removal and replacement of curb for the 2018 Section 3 Chip Seal Program in an amount not
to exceed $30,551.30, motion seconded by Commissioner Bruce, all ayes, motion carried, 5-0.
E. Consider Annual Report
City Management Intern Penny Holler presented the annual report.
F. Consider 2018 1st Quarter report from Codes Department
Codes Administrator Curt Baumann and Codes Enforcer Gordon Snyder presented the Vt Quarter Codes Department
report. Next quarter staff will begin addressing the problem of cars parking in yards.
G. Consider Ordinance 1076 amending City Code Chapter XV, Article 9 adding 15-906 and 15-907: Unlawful
to dispose yard debris in city streets
Codes Enforcer Snyder recommended approval of Ordinance 1076 making it unlawful to place debris in the city's storm
drainage system.
Mayor Reazin moved the City Commission approve Ordinance 1076 amending City Code Section XV, Article 9 adding
15-906 and 15-907, motion seconded by Commissioner Squire, all ayes, motion carried, 5-0.
H. Consider Ordinance 1075 amending City Code Chapter 2, Articles 1, 2 and 3: Updating animal, fowl and
dog regulations
Clerk Schmeck explained the ordinance included in the packet is basically the same as the document presented to the
Commission during the March 26th work session. The differences recommended by the Lawrence Humane Society are
noted by the yellow highlight. Mayor Reazin requested staff enforce the code regarding specified animal permits. Staff
agreed those permits should be reviewed annually like the code stipulates.
Mayor Reazin moved the City Commission approve Ordinance 1075 amending City Code Section 2, Articles 1, 2 and 3:
Updating animal, fowl and dog regulations, motion seconded by Commissioner Hughs, all ayes, motion carried, 5-0.
Mayor and City Commission Comments
Mayor Reazin thanked city staff that were involved in the training at the school district. The Mayor informed the
Commission there might be a request to fund more school resource officers from parents. Manager Matite indicated
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that he and Police Chief Lovett had met with School Superintendent Splichal on this matter. City Staff does not believe
we can financially absorb the cost of two more resource officers.
Commissioner Bruce - No comment.
Commissioner Hughs - No comment.
Commissioner Squire - No comment.
Commissioner Born commented she attended the Governing Body Institute on Saturday. She thought all Commissioners
would enjoy it and any new Commissioners should be encouraged to attend.
City Manager and Staff Comments
City Manager Barack Matite asked the Commission if there was any direction for staff regarding the proposed
roundabout on Church Street. Mayor Reazin responded that the position of the Commission is the same as it was that
evening. The project was too expensive and currently didn't warrant the need which was the same position as the
School Board.
Commissioner Squire suggested a street light would be a much cheaper option than a roundabout.
Matite and Herring will be at the KCM Conference at KU on Thursday and Friday. They will a graduation banquet for
Jason Rohloff, a previous intern.
RG Fiber has removed their assets from city property. There a few more items we need to clear up with Mr. Bosch
regarding the franchise agreement.
The 2019 budget calendar has been placed before the Commission and the Commissioners were asked to review the
dates set aside for budget meetings.
The new Director of Public Works Bra nden Boyd's start date is April 30, 2018.
Matite thanked Chad Musick for being the Interim Director of Public Works for the last four months as did the
Commissioners.
Assistant Manager Leslie Herring thanked Chad Musick. Herring also thanked Penny Holler for her work the last few
months as the Management Intern. Ms. Holler's last day with the city will be at the end of May and from here she will be
moving to North Carolina.
Herring thanked the Codes Department for their hard work going above and beyond the normal scope of their jobs.
An RFP for the old public safety building at 840 Main has been issued. It's also available on the city website. These
proposals are due June 1, 2018.
There will be a ribbon cutting ceremony at Frontier Bikes on May 111h between 4pm and 5pm.
Public Works Interim Director Chad Musick commented Water Well #10 project is out to bid and are due back the 30th
of May. Staff is working on supply lists and hope to have prices by the end of May. Hopefully work on the well will start
in June.
Musick thanked everyone for assisting him while he was the Interim Director of Public Works.
Police Chief Wes Lovett did not attend.
Fire Chief Ken Keiter responded to an emergency call and was not present for comments.
Parks & Recreation Director Gary Scott commented he's looking forward to Saturday and hoping for nice weather for
the end soccer season.
Staff is working on implementing a free bike share program. A grant from the Lawrence Memorial Hospital Endowment
made the program possible. There will be bicycles at the Recreation Center and at the Eudora Public Library.
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Electric Superintendent Eldon Brown thanked Chad Musick and thought he did a great job.
City Clerk Pam Schmeck commented the administrative offices are conducting a spring cleaning this week on Thursday
and Friday. Plans include power washing the building, washing windows, cleaning the tile and carpet and gather items
for a Purplewave auction.
Betsy Crabill returned last week from maternity leave.
Commissioner Bruce moved to adjourn, motion seconded by Commissioner Born, all ayes, motion carried, 5-0.
Meeting adjourned at 7:50 pm.

Tim Reazin, Mayo

Pam Schmeck, City Clerk
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