Survey Results Memo

1 Survey Purpose

In January and February 2020, a Town Hall Meeting, Focus Group Meetings, and an Online Survey were held to collect
stakeholder input to inform the update of the Eudora Comprehensive Plan. The Town Hall Meeting was held on
February 4, 2020 at City Hall and an Online Survey was provided to collect public feedback. Both the Town Hall Meeting
and Online Survey were advertised through several outlets, including: The Eudora Times online newspaper, the Eudora
Weekly e-blast from City Hall, the Eudora Insider monthly utility bill insert, the City website home page, and social
media posts shared by community partners (e.g. Chamber of Commerce, School District, etc.) Key stakeholders were
chosen by City staff for small group discussions in the form of Focus Group Meetings held throughout the month of
February 2020. The Online Survey was open for six weeks and received 942 responses. This memorandum provides the
summarized results of the Online Survey.
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5-1. If you indicated 'Other' in Question 5, please explain.
This open-ended question yielded 122 responses. Of the responses people responded a wide variety of ideas included
numerous ideas for commercial spaces, recreation opportunities, housing choices, community institutions, youthoriented places, and several large and grand ideas. Each of these are summarized below.
Respondents ideas for commercial spaces included a greater variety of daily needs and service uses, small businesses in
downtown, shared workspaces, and generally more commercial development to increase tax base and support
infrastructure needs. Respondents indicated a need for safe walking and biking connections in various parts of the city.
To this end, many responded indicating a need for fitness, recreation, community centers, senior centers, and a greater
variety of park assets, e.g. skate parks, dog parks, and parks facilities for the disabled. Several respondents expressed a
need for a greater variety of housing options and more affordable housing, as well as making sure new developments
won’t cause negative impacts on existing established neighborhoods. A large amount of responses included
institutional uses such as churches, public safety, advanced education/trade schools, and other educational
opportunities. Several responses indicated a need for activities for the youth such as skate parks, youth centers, familyoriented venues, and childcare centers. Lastly, several included grand ideas like a large concert venue, an ATV
recreation complex, and recreational programming along the river.
Provided below is a word cloud of the responses to question 5-1. The darker the color font and the larger the word the
more that word was repeated in the answers.
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6-1. If you indicated 'Other' in Question 6, please explain.
This open-ended question yielded 113 responses. Of the responses a wide variety of ideas were provided which
generally fall into three major themes: infrastructure needs, public safety, and small business programs.
Infrastructure needs were the largest amount of the open-ended responses to this question. Many indicated a need for
more sidewalk facilities, pedestrian connections, crosswalks, and specifically a pedestrian connection across K-10 and
pedestrian connections to schools. The second most comments about infrastructure needs include roadway
maintenance including road repairs and snow removals. The third theme under infrastructure needs were comments
generally about maintaining existing infrastructure in the city. Comments about public safety indicated a greater need
for funding public safety; however, one commenter indicated there is too much traffic enforcement. Comments for
small business programs included façade enhancements, and loan and grant programs.
Provided below is a word cloud of the responses to question 6-1. The darker the color font and the larger the word the
more that word was repeated in the answers.
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7-1. If you indicated 'Other' in Question 7, please explain.
This open-ended question yielded 41 responses. Of the responses a wide variety of ideas were provided; however,
most would be considered investment choices by the City and not part of a development review and developer
requirement. Of the comments that could pertain to development review responses included: traffic impacts from
developments, sidewalks and pedestrian connections, and stormwater and creek rehabilitation. Several comments
included concerns with code enforcement of existing developments in the city.
Provided below is a word cloud of the responses to question 7-1. The darker the color font and the larger the word the
more that word was repeated in the answers.
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8-1. If you indicated 'Other' in Question 8, please explain.
This open-ended question yielded 70 responses. Of the responses a wide variety of issues were identified. The major
themes of these comments include traffic, transportation maintenance, a lack of sidewalks, poor internet connectivity,
few local jobs, and a lack of a vision for the community’s future.
Provided below is a word cloud of the responses to question 8-1. The darker the color font and the larger the word the
more that word was repeated in the answers.
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12. If you indicated 'Other' in Question 9, 10 or 11, please explain.
This open-ended question yielded 26 responses. Of the responses many of the characteristics identified included the
small-town character, the agricultural / rural community, the location between Kansas City and Lawrence, and the
people that make up the community.
Provided below is a word cloud of the responses to question 12. The darker the color font and the larger the word the
more that word was repeated in the answers.
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17. Additional Comments: Was there an issue or item that we missed and that you
believe is important to consider as part of the Comprehensive Plan update?
This open-ended question yielded 191 responses. Of the responses most comments were repeated themes from other
questions in the survey. However, there were several comments that indicated a need for more frequent
communications, engagement opportunities for seniors and teens, and a need for various types of community forums
for residents to meet and get to know each other. Additionally, there were many comments expressing concerns about
rising taxes and utility costs affected overall affordability of the community.
Provided below is a word cloud of the responses to question 17. The darker the color font and the larger the word the
more that word was repeated in the answers.
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